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CEO
message

2020!
WHERE DO I BEGIN?

It was a year that saw global
disruptions creating a new normal.
A once-in-a-lifetime event called into
question all that we took for granted
and all the various ways in which we
did things. This annual report gives
an overview of the Corporation’s
performance and the agility and
adaptability of its structures to meet
constantly emerging challenges.

As they say, every cloud has a silver
lining and 2020 served to showcase
yet again, the ingenuity, resilience, and
commitment of our loyal workforce.
Faced with unprecedented challenges,
our employees rose to the occasion.
They adapted rapidly, changed and
reconfigured many processes, and
answered the call of the moment. The
results of all this hard work are covered
in greater detail in the following pages.
They speak for themselves. And taken
together, they constitute a remarkable
performance of which we can all be
proud.
We first undertook a restructuring
exercise to improve governance
across all our operations. This involved
focusing more sharply on our core
functions and reaffirming the distinct
character of our Production and
Distribution directorates. But we went
a step further and created wholly new
directorates whose briefs, respectively,
were Corporate Strategy and Quality,
Research and Development. The
new management structure had
one clear task: to publish a dynamic
three‑year business plan that would
make clear to all those within and
outside the Corporation, employees
and stakeholders alike, that the Water
Services Corporation would not be
taking the pandemic lying down. On
the contrary, we would be redoubling
our efforts via an ambitious business
plan , empowering the Corporation
to face not only the challenges and
demands of the present but also,

Annual Report 2020

with an even more important focus
on the future. The resulting business
plan published in the fourth quarter
of 2020 was received positively by
our employees and external partners
alike, confirming the commitment and
optimism of the Corporation in these
difficult times. It also communicated
our expectations clearly, shining a
light into the present darkness and
conveying a message of hope for a
better tomorrow.

The year under review also
saw the Corporation move
still closer to its clients, and
doing so in the firm belief that
customer‑centricity will
always be the central pillar
of any business plan.
New services, therefore, were launched
to enable our clients to engage more
effectively with us. We redesigned
internal processes that drastically
reduced (by as much as seventy‑five
percent) the time taken to resolve
customer service requests ranging
from the provision of new services
to the reporting of leakages. The
‘abnormal internal consumption’
alerts the Corporation launched in the

third quarter of 2020 testify to the
importance of this direct engagement.
We sent more than 20,000 intelligent
SMSs to our account holders, and
estimate that this improved service has
helped save over 300,000 m3 of water.
Many of our customers have since
been spared the shock of a high bill.
CO2 emissions too have been reduced,
which is most gratifying.
The year under review saw the
Corporation move ahead with its
ambitious Net Zero‑Impact Utility
policy. Projects from Mellieha to
Marsascala have been completed,
heralding in greater efficiency and
environmental protection, and also
improving the ‘customer experience’
of hundreds of users. Major projects
such as the Pembroke‑Ta’ Qali tunnel
and the first Reverse Osmosis plant
in Gozo have progressed significantly
too; and despite some very challenging
disruptions in the global supply
chain, our creative and dedicated
professionals have made sure that
all projects have moved towards
completion steadily and smoothly.
In today’s world, more than ever before,
timely evidence‑based decisions are
critical to the way we operate. Here,
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the Strategic Information Directorate is
taking on an increasingly significant and
wide‑ranging role within management,
addressing such areas as data
analysis (notably of emerging trends in
demand) and the design of intelligent
automation. Indeed, our first steps in
the direction of machine learning and
soft‑tool artificial intelligence have
been highly ambitious. These, surely,
will prove to be remarkable milestones
in our continuing operations. The
statement ‘Data and Water are the
commodities of the next generation’
could not be more appropriate here.

Last but not least, we want to be
a strong, forward‑looking and
ever‑expanding corporation;
yet, at the same time, we must
be known as the protectors, for
future generations, of what has
already been achieved. Ensuring
the secure supply of quality
potable water, within a robust
and environmentally‑friendly
framework, remains one of our
top priorities.
The Corporation’s business plan
accordingly addresses this critical
issue with a raft of initiatives: from
the regeneration of dormant assets
(such as the Naval Reservoir) to the
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generation of alternative energy
in productive spaces (for example,
covering the roofs of reservoirs with
PV panels). Improvements to our
operations, from energy‑saving
measures in our Reverse Osmosis plants
to optimising production of highly
polished water for agricultural use, are
further key measures to improve further
our green credentials.
We believe that, for all the challenges
it put in our way, 2020 proved in the
end to be an opportunity for us as a
Corporation to make sure we continue
to focus on quality, yet, become
still more effective and efficient.
Collectively, as we celebrate our
30 years of existence, we carry this
responsibility forward with particular
pride. We do this in recognition of our
country and its people, and because
we are proud to say that we are owned
by the People of Malta.

Finance
and
Administration
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GENERAL
OVERVIEW AND
FINANCIAL
PERFORMANCE
The Corporation's financial results have been
prepared in accordance with International
Financial Reporting Standards (IFRSs) and are
summarised in the table below:

2019 €

2020 €

105,252,427

107,246,997

Expenditure

91,498,155

96,169,650

Profit from Operations

13,754,271

11,077,347

Interest Payable

(1,750,140)

(1,607,863)

Net Profit for the period

12,004,131

9,469,483

Turnover

FIGURE 1 SUMMARY OF WSC'S
F I N A N C I A L R E S U LT S ( Y E T T O B E A U D I T E D )
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S A L E O F WAT E R :
Y E A R - O N -Y E A R R E V E N U E
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R E V E N U E C AT E G O R I E S :
Y E A R - O N -Y E A R

8,000,000
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Non-Residential 2020

6,000,000
total sale of water 2020

4,000,000

Domestic 2019

consumption

Domestic 2020

service charge

total sale of water 2019
Residential 2019

2,000,000
FIGURE 2 REVENUES FROM THE
S A L E O F WAT E R A N D O T H E R
R E L AT E D S E R V I C E S
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Revenues generated by the sale of water and other related
services amounted to €71.9 million, an increase of 2.4% on the
previous year. This can be attributed largely to an increase in
the year‑on‑year efficiency of billed consumption (21.1 million
cubic meters at the time of writing). The revenues generated
by the sale of water also increased, with service charges
bringing in an extra 2.3% and consumption a further 2.4%.
Residential consumption increased by 15% in 2020 over the
previous year, whilst domestic and non‑residential consumption
decreased by 2% and 13% respectively.

20,000,000

30,000,000

40,000,000

Taken as a whole, actual expenditure for 2020 was 9% less than actually
budgeted, even though it was still 5% more than that for 2019. This increase
can be attributed, mostly, to higher costs in the Corporation’s billing process,
to the maintenance and operation of sewage treatment plants, and finally to
increasing levels of investment. Salaries and wages, however, continue to be the
main item of expenditure, which at €30.3 million represent 31% of total costs.

Given the economic slowdown brought on by the continuing
COVID19 pandemic, the WSC's financial performance in
2020 was all the more significant – a profit of no less than
€9.5 million. Admittedly, this was 21% less than the previous
year, but this is explained, not by under‑performance, but by
an unprecedented increase in expenditure amounting to €4.7
million. This has to be balanced against a remarkable increase
of €1.9 million in the Corporation's revenues.

Bank loans decreased by 7% or €4.5 million. Moreover,
the Corporation strived to maintain healthy creditor
accounts, particularly in these testing times for
our business community, whilst improving its cash
position by 29% over the previous year. All this was
done whilst still maintaining a healthy liquidity
position epitomized by an acid-test ratio of 2.53.

FIGURE 3
C AT E G O R I S E D S A L E
O F WAT E R R E V E N U E

Residential 2020

T O TA L E X P E N D I T U R E :
Y E A R - O N -Y E A R
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F I G U R E 4 T O T A L E X P E N D I T U R E A N A LY S I S – Y E A R - O N - Y E A R C O M P A R I S O N
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E X P E N D I T U R E A N A LY S I S :
Y E A R - O N -Y E A R

Interest Payable
Billing Operations
Depreciation
Other Recurrent Expenditure
Operation & Maintenance of STPs

2019

Operation & Maintenance of Ros

2020

Motor Vehicles Expenditure
Repairs & Maintenance

FIGURE 5 EXPENDITURE
B Y C O S T C AT E G O R Y

Electricity
Wages & Salaries
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40,000,000

The Water Services Corporation is proud of its successes in industrial relations and
seeks to continue them. It strives at all times to enter into an open and healthy
dialogue with union representatives. The latter, as a matter of principle, will always
be consulted whenever major decisions are likely to affect employees. Every effort
is made to discover mutually agreeable solutions, and 2020 saw this in action
when the Corporation carried out negotiations with the General Workers Union
and finalised a new collective agreement, covering the period
2019-2024.

The corporation is a firm believer in ongoing professional
development for all its employees. Despite the pandemic and the disruption
it has caused, 467 participants were still able to benefit from 3579 hours of
training. These efforts will gather momentum in the years ahead, thanks to the
prioritising of training and development through various initiatives now being put
in place. From 2021, for example, training and development will be assigned to
the quality directorate. This is a strategic move designed to establish a training
platform on which the Corporation’s reputation for quality can be built further.

PRE-CONTRACT PROCUREMENT
& S U P P LY C H A I N

Human

RESOURCES

At the core of our human resources strategy
are the Corporation’s recruitment, retention
and reward policies. These are constantly
evolving, and in such a way that people come
first and drive performance. In this spirit, and in
order to align human resources with the long
term strategy of the new business plan, the
Corporation underwent major restructuring. This
has involved the creation of seven directorates
covering the Corporation’s whole range of
activity: production, distribution, administration,
quality control, support, strategic information
and overall planning. This restructuring has
paved the way for no less than 46 application
invitations being issued to staff, which in turn has
created 110 promotions within the Corporation.
This means that 10% of our staff members were
able to develop their careers during 2020. As
the year drew to a close, we were employing a
total of 1123 people in a variety of professional,
technical, and administrative roles.

Procurement, as part of the restructuring process, has undergone significant
change. Two sections have been created: one to focus on the pre-contract aspect
of procurement, the other to manage the Corporation’s supply chain and postcontract support. The idea behind this strategic shift was to give due attention to
two separate and equally important processes – ones that ensure the effective
and smooth operations of the Corporation’s daily business requirements. At the
top of our agenda is our need to better understand and reflect market conditions
without compromising in any way our statutory obligation to ensure the highest
standards of corporate governance.

2019
Tenders
Quotations
Total

2020 €

No.

€

No.

€

153

31,594,775

142

42,056,242

40

275,604

39

383,297

193

31,870,379

181

42,439,539

In 2020, during which the Corporation awarded €42.4 million worth of contracts
to its suppliers, the total value of procurement increased by 33% over the
previous year.
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C O R P O R AT E S O C I A L
RESPONSIBILITY

VA L U E O F D E M A N D ( E U R O )

Our corporate social responsibility policy goes beyond obligatory
compliance, company interest and statutory requirements. The CSR
team’s mission remains to contribute in social terms to other institutions
requiring assistance. In this respect, in 2020 the WSC carried out several
initiatives within the local community. These included rehabilitation
works at various schools: St Monica’s, De La Salle and Savio College, and
others. Maintenance work was also carried out in community centres,
such as Dar Bormla.

Pipes 80mm &
100mm 2019

Pipes 80mm &
100mm 2020
FIGURE 6 DEMANDED
VA L U E O F 8 0 M M A N D
100MM PIPES – YEARO N -Y E A R C O M PA R I S O N .

600,000

1,200,000

1,800,000

2,400,000

STOCK MANAGEMENT
Our stock demand is greatly affected by the level of
infrastructural roadworks being carried out by the WSC
and by other government entities. Roadworks have seen
unparalleled and continual growth, which in turn has rendered
meaningless the Corporation’s historic demand analysis.
Consequently, we are working to build closer collaboration with
all our stakeholders involved, with a view to producing reliable
predictive data to determine future stock demand.

AFTER

BEFORE

De La Salle rehabilitation works.

The total value of demand for our material items for
2020 stood at €9.76 million, spread over 2,498 stock
items. This was an increase of 8.4% over the same
period of the previous year. Pipes of 80 and 100mm
are the most commonly used material by value, with
demand for them increasing by 33% over 2019.
Most of these items are stored centrally at the Wied il-Kbir
warehousing facility in Qormi. The Corporation, however,
has begun a two-year project to construct a state-of-the art
warehouse in Bulebel. This will eventually replace our current
facilities at Wied il-Kbir.

Savio College maintenance works.
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REAL LOSSES
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This index is an international benchmark
recognised by the EU as the principal
performance indicator for leakage
levels in potable water distribution
networks. The ILI for 2020 for the
whole of the Maltese Islands was 1.87,
significantly lower than the previous
best of 1.91 in 2015. Corresponding
leakage levels were down from 445
m3/h in 2019 to 389 m3/h. It should be
noted that the leakage level considered
unavoidable, i.e. not technically feasible
to locate and repair, is 208 m3/h.

2.50

2004

ILI

The managing of leaks
throughout our regions
was pursued relentlessly
during 2020 and in spite
of the challenges thrown
up by the pandemic.
The WSC continued to
focus on reducing water
wastage through a policy of
intensive leakage reduction
and network control. The
decision to recruit a leakage
engineer dedicated to
leakage management in
every region began to pay
off, and the infrastructure
leakage index (ILI) for 2020
was in due course the lowest
ever recorded.

YEAR

The graphs above show the huge improvements made in leakage control over the years, especially from the early
2000s, reflected in the actual losses and corresponding ILI.
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The Central Region had real losses of 199 m3/h with a corresponding ILI
of 3.06 for 2019. This dropped to 168 m3/h and an ILI of 2.5 for 2020.

Leakage
Management

INFRASTRUCTURE LEAKAGE INDEX (ILI)
4.00

AT R E G I O N A L L E V E L
All regions registered lower leakage levels this
year in comparison with 2019.
The graph below shows that, whereas the North
Region had real losses of 93 m3/h and an ILI of
1.79 for 2019, this was driven down to 88 m3/h
and an ILI of 1.69 during 2020.
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The graph below shows how the South Region had real losses of 105 m3/h with a corresponding
ILI of 1.81 for 2019, but these were lowered to losses of 88 m3/h and an ILI of 1.50 for 2020.
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Finally, the graph below shows how, in 2019, the Gozo Region experienced
real losses of 48 m3/h with a corresponding ILI of 1.47. These dropped to
45 m3/h in 2020, although the ILI of 1.52 was actually a slight increase.
This increase occurred because the unavoidable leakage – i.e. a dynamic
value depending on various parameters – decreased in 2020, which meant
that the leakage potentially to be reduced accordingly increased.

INFRASTRUCTURE LEAKAGE INDEX (ILI)

SCHEDULING
WORKS
PROCEDURES

2.50
Gozo region 2019
Gozo region 2020
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1.00
Jan

Feb Mar Apr

May Jun

Jul

Aug

Sep

Oct

Nov

Dec

SNAPSHOT ILI
Our regions still use ‘Snapshot ILI’ to manage leakage. This is an
in-house tool designed to manage, control and attain leakage
management targets. It was derived from methodology
applied to the original annual ILI calculation: it is compiled, in
stages, on a weekly basis. With ILI targets high on the agenda,
this control tool has been extensively refined. It is now capable
of immediate retrieval of information from all zones within
a given region. Quick decisions and strategies are therefore
made possible, which in turn ensures that the long-term
targets are met. This tool has empowered leakage engineers to
concentrate on the zones with the highest leakage levels rather
than spend valuable time and energy on lower leakages.

The Distribution & Networks Directorate
has updated its regional procedures,
with the aim of improving services and
customer satisfaction. In September
operational revisions were put into
effect, together with a sharper focus on
new service requests. The purpose here
was to promote further efficiency and
continue the improvement of regional
performance.

Constant updating and
monitoring of pending new
service notifications were
crucial to a successful reduction
in waiting times for those works,
as specified in the service
level agreement (SLA), to be
carried out.
The revised procedure also committed
regional team leaders to schedule
appointments in advance and contact
clients within three days of notification.
This measure, together with the
increased follow-up on new service
notifications, helped reduce the number
of pending notifications as well as the
number of days taken to complete jobs.
The average number of completion
days required for new services across
the regions was reduced by almost half,
as seen below.

NEW SERVICE
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Similarly, a new procedure was also devised to
plan for our work with Infrastructure Malta.
Given that multiple projects are carried out
simultaneously, a dedicated scheduler was
created for both potable and wastewater
regional operations. The intention here was to
have someone with an holistic view of ongoing
works who would be able to fix appointments
for requested services, as shown below.
Requests received from contractors working on
potable water projects vary considerably. They
include the installation of tappings, pressure testing,
chlorination, and the subsequent connection of
mains. When such a request is received, regional
team leaders will schedule an appointment and notify
project managers. Appointments are made within
three working days for potable water and seven days
for sewer works. Consequently, a scheduling system
has been created to enable team leaders to plan and
manage workloads more effectively when carrying out
requested services and avoid unnecessary delays.
The scheduler and the new procedures have
facilitated better communication and co-ordination
between the different sections working on a project.
Planned scheduling has also reduced delay, since all
preparations for the work in hand are now verified
systematically before the job is started. Unplanned
interruptions associated with mains connections are
now rare. Scheduling has also made possible the timely
notification of the control room staff, so that relevant
data and information can made public and consumers
advised of water suspensions well in advance. This has
led to better customer service and satisfaction, whilst
our own task of performing regional works has become
smoother, more effective and efficient.
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Quality
Research
& Development
THE WSC
L A B O R AT O R Y
Since the WSC Laboratory is ISO
17025:2017 accredited, as are
most of the tests it performs, strict
quality control systems and periodical
cross-checks are the norm. External
proficiency testing and certified
reference materials ensure that the
results issued are credible.

During 2020 the laboratory was
again confirmed to have met
the requirements for ISO17025
accreditation, and four new
parameters (accreditations)
were added to its scope.

P O TA B L E WAT E R M O N I T O R I N G
The laboratory has a monitoring plan that covers the Corporation’s entire production
and distribution. Samples are collected from villages, reservoirs, pumping stations,
boreholes and reverse osmosis plants. They are then chemically and microbiologically
tested, as are the relevant parameters, to ensure that consumers receive mains water
in line with the Drinking Water Directive (DWD).
Table 1 below lists the number of potable water samples.

Sampling Locations
Villages
Reservoirs
Pumping Stations (process)

Number of
Samples

No of Samples
for Chemical
Analysis

Microbiological Samples

1451

1255

1334

290

261

265

213

184

202

1061

1058

7

Reverse Osmosis & Gozo
polishing plant (process)

914

541

839

Total number of samples

3929

3299

2647

Boreholes (process)

Samples at village points were collected in line with DWD requirements. A water
supply zone is a geographically defined area across which water quality is uniform
since it is supplied from the same source. There are twelve water quality zones.
A new Water Safety Plan is being finalised. This will ensure that all processes within
WSC are risk-assessed and finalised by the end of 2021.
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WA S T E WAT E R
MONITORING

RESEARCH &
I N N O VAT I O N

The WSC Laboratory’s wastewater monitoring
programme analyses all stages of the sewage
treatment process. Samples range from raw sewage
to treated effluent and serve as both process control
and a benchmark against the requirements of the
Urban Wastewater Treatment Directive.

Our Quality, Research & Development
section has teamed up with the Food
Sciences and Nutrition department of
the University of Malta and has secured
funding with the Energy and Water
Agency through the RINEW Platform.
Project Purilma will run for 24 months
from January 2021. Its aim will be
to carry out a study of various water
disinfection technologies and assess
the following:

During the year under review 529 samples were
analysed from the North STP, 689 from Gozo, and
3621 from the South STP.

01 selected technologies for their
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39 employees tested positive for Covid
and 106 were quarantined. In all, 27
workplaces were fumigated.
Inspections on contracted works and
WSC operations continued to ensure
risks were identified as early as possible
and preventive/corrective actions
taken to prevent incidents. In total,
1102 construction site inspections
and 725 WSC operations inspections
were carried out between August and
December 2020.

microbiological effectiveness.

02 chemical reactions and creation of
secondary by‑products.

03 organoleptic implications

(taste & odour) in a scientific
non‑subjective way.

04 industrial tests of the most

OTHER SAMPLES

N E W WAT E R
MONITORING
The laboratory also samples New Water
from water polishing plants, reservoirs, and
distribution points. 135 samples were analysed
from the North STP, 119 from Gozo, and 80
from the South STP.
The results achieved confirm that our water
quality reaches the minimum requirements
for water re-use as stipulated in the EU Water
Reuse Regulation and is classified as Class A.

The WSC Laboratory then performs services for
private customers. It also supports distribution &
network operations connected with the laying of
new mains. The same applies to unidentified water
leakages and tests for sewer discharge permits.
Table 2 below summarises the additional samples
analysed, as distinct from those of pre-defined
monitoring plans.

Sample Types

Number of
samples

Water Leakages

1686

Laying of New Mains

480

Internal investigations
(blends, DPU & others)

2281

Customer Complaints

156

cost‑effective disinfectant
technology.

W S C H E A LT H
AND SAFETY
SECTION
The pandemic last year created a great
deal of uncertainty and upheaval,
and also necessitated new ways
of working. Our Health and Safety
department duly created the necessary
infrastructure, trained staff, enforced
procedures, and supported corporate
operations in order to ensure the
continuity, without interruption, of the
Corporation’s essential services.

In its ongoing mission to reduce workplace incidents, Health and Safety made
an all-out effort from August 2020 to
investigate each injury as thoroughly
as possible. In each case the root cause
was first identified and then addressed.
Health and Safety is now supported
by an independent injuries board
whose remit is to review each injury
and recommend any action seemed
necessary to prevent further incidents.
Finally, there was a total of 63 injuries
occurring on duty during 2020, while the
number of injury man-days was 1696.

QUALITY
ASSURANCE &
MANAGEMENT
SYSTEMS
The Corporation is ISO9001 and
ISO14000 certified. This requires
regular audits. These are performed
in‑house throughout the year, and
there is an annual audit carried out by
external assessors.

In 2020, 31 internal audits were
conducted, resulting in 11 corrective
actions; while in the external audit,
conducted by SGS, a single minor
non‑conformity and 7 observations
were highlighted.
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WA S T E M A N AG E M E N T
Waste management is becoming ever more regulated and expensive. The tables
below show both the expenditure and the income derived from waste disposal.

Expenses for waste disposal

Amount in €
(exc. VAT)

Skip service

34,633.90

Construction waste-tipping cost

32,082.01

Plastic & Paper disposal service from Luqa Head Office
WEEE scheme + disposal cost

648.00
3,353.45

Fibreglass disposal service cost

15,334.56

Disposal of contaminated IBCs

379.10

Disposal of lab chemicals
Purchase of Waste Transfer Notes Booklets
Total expense

Income from Waste Disposal
Sale of scrap iron
Sale of copper
Total income

1,351.98
285.00
88,068.00

Amount in €
(exc. VAT)
11,931.00
864.00
12,795.00

WSC is raising employee awareness of the various categories of waste. It is also
highlighting the best and most efficient disposal of that waste. For example,
whenever electrical/electronic items are purchased by the Corporation through
tender, we act as an importer and therefore pay an ‘eco-tax’ as part of the
WEEE scheme.

BUSINESS
DEVELOPMENT
Various services to
third‑parties were provided
by the business development
arm. These included
laboratory, IT and waste
services, water dispensers,
and other items. A 15%
increase in revenue was
registered in 2020 over the
previous year.

The We are Water (WAW) potable
water dispenser initiative has
become even more popular. Water
dispensers help reduce the use of
plastic bottles and are installed in
hospitals, police stations and various
other entities. There are plans to
grow this initiative further.
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TECHNICAL SUPPORT
SECTION

Projects
and
Support
Services
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WA S T E WAT E R
Upgrades to the electrical motor control centres of Xama and Birzebbuga
wastewater pumping stations were started. The aim is to replace obsolete
technology and to meet increased electrical demands.

The Technical Support Services section provides a
wide range of services to both internal and external
customers. These services include water and
wastewater pump repairs and installation as well as
repairs of electrical motor control panels, electronic
equipment, maintenance on lifts and air conditioners,
electrical motor winding, vehicle and mobile plant
repairs and others. The section also provides
machining and welding services as well as civil
maintenance works on all the Corporation’s assets.
It also does energy audits on all plants and suggests
areas for investment in energy efficiency plants.
During 2020 the section carried out several projects
through WSC or EU Funds as summarised below.

FIGURE 2B
B’BUGIA
WWPS
MOTOR
CONTROL
PA N E L

FIGURE 2A
XAMA WWPS
MOTOR
CONTROL
PA N E L

N E W WAT E R
As part of the New Water distribution
project in the south of Malta, electrical
and mechanical works were carried out
at San Anard Reservoir. Civil, mechanical
and electrical works at the Xghajra,
Bidni, Tas‑Silg, Habel Abjad, and Bulebel
Reservoirs will soon be completed.

NEW BOOSTER
Works were started to reinforce the
mechanical and electrical infrastructure of
critical water boosters at Naxxar and Ta’
Qali. Works are expected to be ready and
commissioned in 2021.
F I G U R E 1 S A N A N A R D N E W WAT E R P R O J E C T

FIGURE 3A
NEW
WA S T E WAT E R
PUMPS

FIGURE 3B
CONCERTOR
WA S T E WAT E R
PUMPS

In the new wastewater pumping stations, 8 outdoor telemetry‑operated motor
control panels were procured to monitor and control wastewater pumps in cesspits.
New wastewater pumps were also procured which are more efficient and use less
energy and nationwide installation programme compiled.
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KO R D I N WO R K S H O P S
Workshop

Quantity
of Jobs
Completed

Mechanics and Panel Beating

553

Welders

426

Machine Shop

366

WW Pumps

104

Action 4 - €968,124.04

Heavy Plant (Crane Services)

144

Action 6 - €2,702,110.44

Action 1 - €347,572.73
Action 2 - €2,624,869.52
Action 3 - €6,273,675.93

Action 7 - €4,367,196.79

TA B L E 1 N O O F J O B S D O N E P E R W O R K S H O P

Action 8 - €1,570,482.06
FIGURE 4
€18,854,031 EU FUNDS
DISBURSEMENT IN 2020

P I P E L AY I N G
SECTION

PROJECT
MANAGEMENT
OFFICE

The implementation of projects was
challenging due to the global COVID
pandemic. Several workers were placed
under mandatory quarantine and flight
restrictions, shipment delays and forced
lockdowns resulted in major delays
on the overall progress of theses EU
funded projects. Some projects suffered
profit losses and prolonged waiting
times to commission or complete. The
effort and input of different sections
and top management was crucial in

achieving very positive results whereby
€18,854,031 of EU funded Projects
were disbursed, as highlighted in
figure 4. Moreover 17 contracts were
finalised and 45 new tenders awarded.
The support office set up last year was
crucial during the auditing of these
projects and for setting up standard
procedures for project implementation
and assistance in providing live data of
the progress of each contract.

The pipelaying section focused on
a more cohesive and standardised
supervision of works especially by
issuing a standard operating manual.

SURVEYING
SECTION

D R AW I N G
OFFICE

The aim is to create
standardised work procedures
with detailed information on
multiple pipe‑laying methods,
together with descriptions
and quantitative formulae on
quality‑testing procedures of the
WSC infrastructure.

With this new tool, the pipe‑laying team
and the surveying office have benefited
from an effective and efficient program
of works for the implementation of
our projects. With the support of the
coordination unit, the team developed
relationships and liaised with other
entities such as Infrastructure Malta,
Transport Malta, and Local Councils
in executing roadworks. The office
met tight deadlines imposed by other
entities as well as WSC targets. It
submitted 794 proposals for potable
and sewer projects, complete with
detailed estimates and drawings for
sewer works as shown in figure 5 below.

The drawing office grew into a more
dynamic team with new ideas that
brought along innovative design and
structures to projects. Works included
several drawings issued for planning and
tendering purposes, including revisions
which warranted compliance with new
instructions and deadlines. Projects
which deserve a mention are the
proposed Ta’ Kandja Pumping Station
Interpretation Centre, the technical
assistance for the roofing of the existing
New Water reservoirs, Hondoq RO,
Bulebel warehouse planning application,
and several small projects for the internal
renovation of the Luqa Head Office.

The aim is to provide longevity
and prevent any damages to the
WSC infrastructure during the
implementation phase. It will not only
help officials supervise WSC projects,
but it is also a great tool for WSC’s
external contractors.
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S C A D A I N T E R FA C E
The SCADA instruments section is responsible
for the installation, maintenance and
interfacing of all the instruments in water
and wastewater sites around Malta. These
vary from sensors to monitor the level of the
cesspit or reservoirs, to a flow meter’s pulser
unit to calculate the flow rate. Projects were
completed at Zonqor reservoir, Propostu
borehole and other sites. A new microwave
level sensor at Ghajn Znuber wastewater
pumping station was installed as a pilot project.
The section aims to shift from ultrasonic to
microwave technology in the near future.

INFRASTRUCTURE LEAKAGE INDEX (ILI)
110

83

55

28

Outstations’ current equipment is being
replaced to standardise the system. The section
also carries out preventive maintenance and
fixes faults triggered by the control room.

FIGURE 5
NO. OF PROPOSALS &
E S T I M AT E S C O M P I L E D
IN 2020

0
Jan

Feb

Mar Apr May Jun

Jul

Aug

Sep

Oct

Nov

Dec

F I G U R E 6 N E W O U T S TAT I O N AT S A N
G WA N N W W P S

SCADA SECTION
SCADA Communications and SCADA Projects
and Support
The SCADA communications section is responsible for the
telemetry of water boreholes, reservoirs and wastewater
pumping stations sites. The section monitors the radio
network performance, repairs and upgrades. During the
year under review, 110 communication fault requests
were resolved.
The section upgraded seven outstations and
commissioned SCADA equipment at Zonqor reservoir
and Santa Maria wastewater pumping station.

SCADA
INSTRUMENTS
FIGURE 7 PROTOTYPE PROJECT POWERED
BY SOLAR ENERGY

The water distribution department requested
the monitoring of water pressure and flow in two
new sites through SCADA. This innovative project
powered by solar energy was built installed and
tested at San Gwann by the SCADA Projects and
Support section. A similar SCADA project was
installed at Dwejra, Gozo to monitor the cesspit level.

The Scada Instruments section installs,
operates, and maintains water quality
instruments around the Islands.
Approximately one hundred sites
are maintained where water quality
parameters are monitored by the main
control room. Whenever an alarm is
triggered a request is raised through
the Helpdesk software system. In 2020
the section received four hundred and
seventy‑five requests.
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The section carries out bi‑annual periodic checks of instruments. An upgrade on the
instruments pre‑filtration system will see a reduction in faults next year.

M O N T H LY C A L I B R A T I O N
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FIGURE 8
M O N T H LY
C A L I B R AT I O N
RECORDS
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The Corporation is committed to replace its fleet
by the end of the year 2021 aiming to lessen its
emissions. The tender in process will contribute
towards an improved environment by replacing
vehicles of which a number will be electric.
The benefits of investing in a new fleet include
reduced operational and maintenance costs.

Strategic
Information
Directorate
INFRASTRUCTURE
EMAIL SECURITY
Email is a leading channel
for cyber‑attacks for many
organisations. Mindful of
the latest security products
and making full use of the
already implemented AI
Enterprise Immune System,
the Corporation introduced
a self‑learning AI Email
Security solution.

The solution learns and understands
users’ activities and detects any
abnormal trends. By analysing
thousands of gathered communicative
patterns, the system can
automatically intervene and generate
a proportionate response, simply by
sanitising emails and protecting them
from any potential threats.
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WIRELESS LAN
UPGRADE
In the constantly evolving world of mobile
applications, roaming services are becoming
increasingly important. To facilitate and promote
the use of mobile WSC applications, the IT team
rolled out the cloud‑based managed wireless LAN
solution to our major branches, and at the same time
upgraded the access‑points at Head Office.
The newly installed access points can reach a
speed of 5.9Gbps and have the capacity to serve
up to eight clients at any given time. This is a major
improvement over previous performance. Access
points were increased to improve the coverage
across the Corporation’s premises.

TA P E L I B R A R Y
UPGRADE

REMOTE OFFICE
LINKS UPGRADE

With the ever‑increasing volume and
importance of data, the WSC has reinforced
its data backup in terms of both structure
and solutions. To safeguard the integrity
and availability of data, the IT technical
department upgraded the tape library, which
now makes use of LTO‑7 drive and tape
cartridges. This new solution can handle a
24‑cartridge physical tape library with each
tape having a capacity of 6TB.

In response to today’s ever‑increasing bandwidth
demands, WSC offices situated in remote locations
have had a major link and bandwidth upgrade.
Three main WSC sites namely, the Xewkija
pumping station, Pembroke reverse osmosis, and
Ghajnsielem wastewater treatment plant, were
amongst those targeted.

S O F T WA R E D E V E L O P M E N T
Abnormal Consumption Notifications
During 2020 WSC began developing a system to identify abnormal consumption
patterns within a particular household. Customers are now notified via SMS or
e‑mail and receive information showing the hourly rate of water leakage. The
system also provides customers with a chart to show cases of non‑zero water
consumption during the night, one of the first indicators of abnormal consumption.

Through further developments on the Corporation’s website and
public portal, customers are now able to check the functionality of
their water meter transmitter and their consumption profile, including
any abnormalities.
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Water
Production and
Treatment
Potable water production during the year
under review amounted to some 34.7 million
cubic metres.

A new and enhanced SCADA Alarm Monitoring application
was deployed to monitor the water network.
Essentially the SCADA system, integrated with geophysical
information technology, now provides a map to show
the location of water network stations and, what is more
important, the operational status of each station in real‑time.
The application also alerts the operator in the control room
to take necessary and prompt action. The application also
offers a multitude of functions to assist operators in their daily
routine interventions.

The water comes from two main sources: reverse
osmosis plants and ground water production sites.
14.5 million cubic metres, approximately 38% of
potable water production, was ground water; while
20.2 million cubic metres were produced by the
three main seawater RO plants at Lapsi, Cirkewwa
and Pembroke.

WAT E R P R O D U C T I O N
40,000,000
35,000,000
30,000,000
25,000,000

BI DASHBOARDS
Throughout 2020 the IT directorate continued the
development and provision of new data analytics. It also
promoted data dashboards to track visually, and then
analyse and display, the required key‑performance indicators.
New business intelligence dashboards were also expressly
developed for the finance and procurement sections.

20,000,000
Pumping Station Production

15,000,000

Borehole production

10,000,000
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5,000,000
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R O WAT E R
PRODUCTION
2020

18%
54%

Pembroke
Lapsi
Ċirkewwa

28%

Daily production from each ground water
source is not constant throughout the year. It is
limited by source yield, by the production volume
required to maintain adequate reserves to match
consumption, the quality of water attainable from
each source, and by water quality in the reservoirs.
Preparatory work has started on the
re‑commissioning of former ground water sources.
The aim is to spread the abstraction of ground
water evenly across the islands.

By the end of 2021, the phasing‑in of
idle‑water sources is scheduled to begin.
The aim is to have the same quantity of
water from the water table but derived
from a larger number of sources, thereby
improving quality.
Desalinated water from RO plants was produced at
an average of 55,100 m3/day, which is slightly less
(0.36%) than production in 2019.
The slight decrease is a direct effect of the COVID
19 pandemic. During the period under review
the plants were upgraded, increasing the total
production capacity by 5%.
At the same time, a number of beach wells were
reinstated as part of an investment plan to increase
production capacity by 50%. This included the
RO plant in Hondoq ir‑Rummien Gozo, an €11m
investment due to be commissioned in late 2021.

WA S T E WAT E R
T R E AT M E N T A N D
N E W WAT E R P L A N T S
Ta’ Barkat Wastewater Treatment Plant
During 2020 the plant treated 17 million m3 of wastewater and
produced 21,910 tons of sludge. All sludge produced in Malta
and Gozo is landfilled. The plant’s wastewater is discharged to
sea through a 1km underwater outfall.
The plant generates power from wastewater biogas, and in
2020 recovered 3.36 GWh of renewable energy. The electricity
produced is used to power the plant itself, accounting for 20%
of its overall energy requirements, while the thermal heat
generated is used to heat the bio‑digesters.

New Water production at the Barkat plant was around
0.5 million m3, a 56% increase over the previous year.
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I Ċ ‑ Ċ U M N I J A WA S T E WAT E R
T R E AT M E N T P L A N T

During 2020 the Gozo plant treated 1.9 million
m3 of wastewater and produced 10,700 tons of
sludge. The treated wastewater is discharged
through a submarine outfall at Ta’ Mġarr ix‑Xini,
limits of Għajnsielem.

Gozo
Wastewater

T R E AT M E N T P L A N T

New Water production by the Gozo plant was
around 0.2 million m3, a considerable five‑fold
increase over 2019. The polishing plant
underwent various repairs and upgrades which
significantly improved operations, achieving a
50% saving in energy and a 30% reduction in
chemical use.
Over the past few years, following the 2012
implementation of the Nitrates Action
Programme, wastewater plants have borne
the brunt of farmyard waste discharging into
sewers. This has impaired process performance
and caused blockages, also breakdowns of
equipment and foul emissions, requiring routine
major cleaning. In 2018 the WSC commissioned
a farmyard waste plant in Gozo that in 2020
treated 47,600 m3 of animal waste. Issues
relating to the discharge of animal waste are
also being tackled in Malta, and an additional
farmyard waste plant is now operational.

This plant treated 3.2 million m3 of
raw sewage in 2020 and produced
3,600 tons of sludge. The treated
effluent was discharged through a
coastal conduit at the same location.
The polishing plant supplied around 786,000
m3 of high‑quality New Water for agricultural
purposes, a significant 90% increase over the
previous year. This was made possible by the
plant being operated, fully automated, on a
24/7 basis.
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N E W WAT E R P R O D U C T I O N - 2 0 2 0

1,600,000

1,200,000

800,000
SSTP - M3
NSTP - M3

400,000

GSTP - M3
Total

Jan

The Sant Antnin wastewater treatment plant in
Marsaskala, constructed way back in 1982 to
provide farmers with irrigation water, is currently
being retrofitted with the latest energy‑efficient and
environmental‑friendly treatment process. Once
commissioned, the plant will increase the southern
region’s catchment treatment capacity by 17,000 m3
per day. High efficiency aeration blowers have been
implemented at the secondary treatment stage, which
will lead to very substantial energy savings and lower
maintenance costs.
Our projection is that the plant will be operational
by the third quarter of 2021, and will from then
on supplement the capacity of the Barkat plant.
The two plants, Sant Antnin and Ta’ Barkat, will be
connected by means of a tunnel containing pipework.
This development will promote greater efficiency and
operational flexibility.
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N E W WAT E R
PRODUCTION
During 2020 the Corporation produced a total of
1.5 million m3 of New Water from its three treated
effluent polishing plants. This was a marked 60%
increase over 2019.

Dec
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The
Strategic
Directorate

01. Increases in water availability and

wastewater treatment capability
and infrastructure, so that both are
in line with the country’s economic
and social development, whilst
minimising specific production and
treatment costs.

02. The improvement of water quality
Following a change in the
Corporation’s management, a
restructuring exercise saw a
new directorate being created
for Corporate Strategy. The
purpose behind this was to
ensure the ‘future‑proofing’ of
the Corporation, to manage all its
horizontal affairs and to steer the
Revenue Assurance section, its sole
lifeline, in the right direction.

through various projects and
intelligent water‑blending.

03. Customer‑centric relations and

pro‑active communication with our
clients.

04. Continued investment in

The Strategic Directorate’s key role
is to drive the Corporation’s vision
forward, an endeavour reflected in
the recently compiled Business Plan
covering the period 2020‑2023. This
document, finalised in October 2020,
is the culmination of the Corporation’s
directorates’ joint efforts. Its aim is to
future‑proof the Corporation, embracing
the following overarching objectives:

human resources, research,
systems, processes, and quality
mechanisms, to secure a
best‑in‑class water production and
wastewater treatment.

05. Making sure that the three pillars
of effectiveness, efficiency and
quality are reflected in all the
Corporation does.
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The Corporation’s Business Plan was
officially launched on the November
4, 20201 with no less than 98 actions
targeting a wide range of issues
and interests in keeping with the
Corporation’s position as the national
water and wastewater utility.
The plan entails a total investment of
€116 million, whereby EU co‑financing
will be sought from the next
programming period (2021‑2027).
For this purpose, the Corporation has
embarked on a project identification,
prioritisation and budgeting exercise to
anticipate the next EU programming/
application period for structural funds.

Regulations, and the future
strategies of both the Sewage
Sludge and Urban Wastewater
Treatment directives.
The Strategic Directorate, together
with the CEO’s office and the
Directorates of Quality and R&D, is
also represented at EUREAU. Through
this forum, the WSC makes its voice
heard and lobbies for EU support on
water‑related topics, while always
keeping the national context in
perspective.

The Strategic Unit has kept close
tabs on developments unfolding
in the EU. These developments
have concerned a number
of Directives affecting the
Corporation’s role as an operator:
i.e. the recast EU Drinking Water
Directive, the recent adoption
of the Reclaimed Water Reuse

https://www.facebook.com/WSCMalta/posts/today‑we‑launched‑our‑business‑plan‑for‑2020‑2023‑o
ver‑98‑actions‑spread‑across‑/3678547368830211/
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The rollout of automated meter reading has been
progressing steadily. Installations during 2020
exceeded 11,000 new RF Modules. This has meant
that over 269,000 customers today benefit from
automated reading, a figure which is just over 93% of
our total customer base.
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As regards billing, the Meter Section has improved
our customers’ experience by resolving issues from
the Corporation’s end in a timely manner. Some of our
back‑office personnel liaise between customers and
technicians to resolve issues such as incorrect meter/
module numbers, incorrect meter readings, and other
issues affecting the billing process. Such issues are
identified and dealt with through Recovery Queue
(RQ), Account Locks and BUPFs. All procedures are
now well under control.
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Over 12,000 accounts were cleared over the
accounting year and forwarded to ARMS Ltd.
to facilitate billing. Such locked accounts are
generally well under control except for minor
seasonal influences.
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There was in 2020 a drastic increase in the Corporation’s
workload, but the actual number of failed work orders
remained stable and was noticeably reduced during the
second and fourth quarters of 2020 – reaching a new
record low. This was achieved by a re‑organisation of the
back‑office teams involved.
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Notwithstanding Covid19 measures and the strictest
precautions, the Corporation’s metering section
technicians still managed to replace a record number
of meters – over 27,000 in 2020 compared with
23,000 in 2019.

P E N D I N G N O T I F I C AT I O N S 2 0 2 0
7,000
A dramatic decrease in the
number of pending notifications
was seen in the first half of 2020,
especially following the launch
of an appointment system for
customers in the second quarter.
This was followed by a minor
increase in the fourth quarter
owing to the launch of a project
to replace meters creating bills
with repeated readings. This
was a proactive initiative which
improved customer service and
created more accurate billing.
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During 2020 the Corporation sent more than
6600 letters to customers all over Malta and
Gozo warning them of possible leakages in their
private networks. Beyond this, 20,000 SMS
alerts were sent to customers alerting them to
abnormal consumption within their premises.
As a result of this initiative, millions of litres of
water were saved. In spite of coronavirus‑related
restrictions, nearly 3000 home visits related
to high consumption or water infiltration from
neighbouring premises were carried out in 2020.
As part of revenue assurance, the Data Analytics
& Revenue Assurance section (DARA) collected
over €700,000 in backdated consumption that
had gone unbilled in the past as a consequence
of various technical issues. This was achieved by
carefully analysing nearly 600 accounts over the
whole year.
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Brand
Management

The year 2020 was
characterised by several
changes. Some were a
reaction to the COVID‑19
pandemic and the general
situation in the country
at large, while other
changes were of our own
creation and designed to
meet specific targets, in
particular efficiency and
a more customer‑centric
approach. Above all,
prioritisation was crucial
in keeping our operations
running smoothly and
without any undue delays in
our dealings with customers.

2020 saw the adoption of
telework for all Customer Care
employees. The results were
beyond expectation as workflow
and efficiency were not in the
least impaired.

Operational changes introduced
included stopped meters, the
automation of cesspool emptying
notifications, and a system of SMS
customer alerts drawing attention to
abnormal consumption. One of the
really significant changes concerned
the stopped meters. The Technical Call
Centre, at the forefront of our customer
relations, had to adapt to changing
consumer needs. Inter‑departmental
communication and agreements
were crucial in the setting up of
appointments for stopped meters, and
the process proved to be very efficient.
As from 2021, this approach will be
extended to our subsidiary regions.
Thanks to this proactive policy of
setting up of appointments, the
Corporation saw a massive reduction
in sending reminders about stopped
meters. Customers were – and are – far
more satisfied when given a date and a
timeframe within which to expect a visit
from WSC technicians.
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when customers sought to change
appointment dates, or when WSC
technicians suddenly became
unavailable. But such cases
were exceptional.

with 1325 of them being generated
automatically in just one month. This
implies that 17% of the total reports
were generated automatically in that
short space of time.

Another change that influenced
operations was the introduction of
an automated system for cesspool
emptying. This proved pivotal.
Customers can still summon an
emergency service, but they are now
aware that WSC can respond to
their needs automatically. They are
also aware that we are now visiting
on a particular day, having advance
notification enabling them to grant
access to their private property.
Cesspool emptying calls have been
drastically reduced, as have reminders.

Another project was that of informing
high‑consumption customers of the
possibility of leakages. Thousands
of customers were alerted via sms/
letter of possible internal leaks and as
a result, took the necessary actions to
address the problem. This proactive
approach combined with the facility to
check the daily water consumption via
our website was much welcomed by
our customers.

The two preferred channels of
communication for stopped meters are
through e‑mail and by telephone.

8898 notifications were generated
between the January 1 2020
and February 7 2021, of which
2031 reports were generated
automatically. Since introducing
this system, it is calculated
that only 445 reports have
been lodged, with 125 reports
originating from Gozo.

Further reminders, or notes on
notifications, were generated

In 2020, 7959 notifications for
emptying cesspools were received,

The drive to make this data available
on our website saw an increase in the
number of users. Aware of the ever
more increasing online usage, we have
matched this demand and beefed
up our online services and personnel.
These services now include live
chatting with our agents, automatic
bot replies to FAQ’s, and emails which
have increased in popularity and now
the preferred medium for a lot of
our customers.
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Statement of
Financial Position
A S AT 3 1 ST D E C E M B E R
16,000

ASSETS

Actual 2020

Budget 2021

€

€

335,071,855

354,268,892

Non-current assets
12,000

Property, plant and equipment
Investments

136,853

136,853

29,331,109

27,140,982

364,539,817

381,546,727

Inventories

17,774,390

17,674,390

Trade and other receivables

31,453,040

26,373,097

Cash at bank and in hand

21,334,372

12,334,372

70,561,802

56,381,859

435,101,620

437,928,587

Amounts due from Government

8,000
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2019

4,000
FIGURE 9
M O N T H LY W E B S I T E
VISITORS

0
Jan

Feb Mar

Apr May Jun

Jul

Aug Sep Oct

Nov Dec

Current assets

TOTAL ASSETS

EQUITY AND LIABILITIES
In preparation for next year’s WSC’s 30th anniversary, we’ve
shortlisted a number of initiatives that will commemorate this
important milestone for the Corporation and its people, both
employees and customers.

The highlight will be ‘8000 years of Water’, a book
documenting how Malta and its people struggled
and succeeded in producing and distributing water
across the island. From prehistoric times to the
never told story behind the construction of the
Wignacourt aqueduct and the brave decision to
commission the first desalination plant in Malta.
Other important events will be the inauguration of the first
Reverse Osmosis plant in Gozo and the hosting of EurEau’s
annual congress welcoming more than 120 water experts
from around Europe.
More visibility to the Corporation Assets will be made public
via a number of online featurettes and a documentary
showcasing Malta’s water history over the years.

Capital and Reserves
Government contribution

73,142,325

73,142,325

Revenue reserve

53,353,701

53,750,401

Other Reserve

(4,263,148)

(4,263,148)

122,232,877

122,629,578

59,881,936

55,369,858

205,151,868

211,301,588

16,173,584

16,473,584

281,207,388

283,145,030

183,832

676,456

Government loan

4,117,887

4,117,887

Deferred Government grants (CL)

9,077,231

9,077,231

18,282,406

18,282,406

31,661,356

32,153,979

TOTAL LIABILITIES

312,868,743

315,299,010

TOTAL EQUITY AND LIABILITIES

435,101,621

437,928,588

TOTAL EQUITY

Non-current liabilities
Interest bearing loans and borrowings (NCL)
Deferred Government grants (NCL)
Provisions for other liabilities and charges
Trade and other payables

Current liabilities
Interest bearing loans and borrowings (CL)

Trade and other payables (CL)

Statement of
Comprehensive Income
F O R Y E A R E N D E D 3 1 ST D E C E M B E R

Actual 2020

Budget 2021

€

€

71,919,598

71,612,430

4,347,392

4,238,641

Government Subvention

19,465,000

Deferred Income Amortisation

TURNOVER

Forecast Cash
Flow Statement

F O R F I N A N C I A L Y E A R E N D I N G 3 1 ST D E C E M B E R

DESCRIPTION

Actual 2020

Budget 2021

€

€

Cash Flows from Operating Activities
Sale of Water
Other Revenue

Salaries & Wages

(31,575,477)

(33,467,286)

Transfers from ARMS

68,510,000

79,500,000

19,300,000

Government Subvention

19,465,000

19,300,000

11,515,007

11,497,384

Electricity

(15,918,511)

(19,488,679)

107,246,997

106,648,455

Other Operating Income
Other Operating Expense

EXPENDITURE

932,737

931,014

(23,043,508)

(27,207,530)

18,370,240

19,567,519

Wages & Salaries

30,313,815

33,767,286

Electricity

17,406,758

19,488,679

Repairs & Maintenance

8,987,261

9,906,166

Cash Flows from Investing Activities

Motor Vehicles Expenditure

2,265,407

2,186,885

Capital Expenditure

(7,249,617)

(22,859,808)

735,651

709,404

Operations & Maintenance - STPs

4,546,073

4,266,882

Net Cash used in Investing Activities

(7,249,617)

(22,859,808)

Net Expenditure on Billing Operations

6,713,636

7,003,482

22,338,084

23,500,002

2,862,965

3,734,711

96,169,650

104,563,498

Loan Repayments

(4,727,343)

(4,512,078)

Interests

(1,628,736)

(1,688,256)

(LOSS)/PROFIT FROM OPERATIONS

11,077,346

2,084,957

Interest Payable

(1,607,863)

(1,688,256)

Net Cash used in Financing Activities

(6,356,078)

(6,200,334)

9,469,483

396,701
4,764,545

(9,492,624)

CASH AND CASH EQUIVALENTS AS AT
BEGINNING OF PERIOD

16,433,193

21,197,738

CASH AND CASH EQUIVALENTS AS AT
END OF PERIOD

21,197,738

11,705,115

Operations & Maintenance - ROs

Depreciation (Note 1)
Other Recurrent Expenditure

NET (LOSS)/PROFIT FOR THE PERIOD

Net cash Generated from Operating Activities

Cash Flows from Financing Activities
Financing from Loans

NET MOVEMENTS IN CASH AND
CASH EQUIVALENTS

New Water for agriculture
www.wsc.com.mt
TREATED
WASTEWATER

