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1. 	Letter from  
CEO and CFO

Financial year 2025 marks an inflection point 

in the strategic execution of our long-term 

investment agenda and our Green Bond 

programme. As this Impact and Allocation 

Report demonstrates, our capital deployment 

is now translating into measurable system level 

outcomes across Malta’s water and wastewater 

infrastructure. These outcomes strengthen the 

foundations for a more resilient, energy efficient, 

and sustainable utility sector – one equipped to 

respond to Malta’s evolving environmental and 

operational challenges.

Water Services Corporation and 

ClearFlowPlus plc operate in one of Europe’s 

most water stressed environments: limited 

natural freshwater availability, high dependence 

on energy intensive desalination, and growing 

demands for infrastructure renewal. Against 

this backdrop, our mission remains clear - build a 

utility system that is both operationally robust and 

environmentally responsible. The investments 

captured in this report reflect deliberate strategic 

choices aimed at securing long term water 

resilience, enhancing service reliability, and 

aligning our operations with national and EU 

sustainability frameworks.

Allocation Status and Project Progress

During the year under review, we disbursed 

€7,484,764 from our Green Bond proceeds 

across four major project areas: Solar Farms, 

Wastewater Treatment Aeration, Non- Revenue 
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Water (NRW) and Billing Efficiencies, and Water 

Network Infrastructure. This year’s allocations 

demonstrate accelerated progress, with the 

Ta’ Barkat aeration project now fully disbursed, 

signalling the completion of a major upgrade 

that will deliver material energy and treatment 

efficiencies in the coming years.

Beyond these financials, the report outlines 

how these investments are reshaping operational 

performance across the Corporation:

•	 Energy transition: Continued installation 

and commissioning of new photovoltaic 

systems is expanding WSC’s renewable 

generation capacity, contributing to the 

decarbonisation of the national energy 

mix and strengthening energy security. 

These systems contributed significantly to 

the overall increase in renewable energy 

generation reported between 2024 and 

2025.

•	 Treatment capacity and efficiency: The 

completion of the Ta’ Barkat aeration 

upgrade is a strategic milestone, enabling 

higher treatment efficiency and setting 

the stage for future reductions in energy 

intensity – benefits that will be captured 

through KPIs from 2026 onwards.

•	 Water security through NRW reduction: 

Investments in SAP system upgrades, 

algorithmic optimisation, and new pressure 

management infrastructure are driving 

structural improvements in water loss 

reduction. This is reflected in the reported 

billing efficiency of 77.8%, a meaningful 

advancement from previous years and a key 

indicator of long-term resource sustainability.

•	 Infrastructure resilience: Progress in water 

main renewals and quality improvements 

further strengthens distribution network 

resilience, reducing leakage risk and 

enhancing the quality of water delivered to 

consumers.

Advancing our Sustainability Agenda

In parallel, 2025 marked a significant milestone 

for the Corporation with the issuance of 

its inaugural CSRD-aligned Sustainability 

Statement for the year ended 2024. This 

achievement, together with the finalisation 

of the Greenhouse Gas (GHG) Accounting 

exercise, reflects the continued strengthening 

of our governance, transparency, and data 

management practices. These developments 

reinforce our commitment to enhanced 

accountability to our stakeholders, and to 

embedding data driven decision making at the 

core of our strategic and operational planning. 

Outlook and Strategic Priorities

Looking ahead, our strategic direction remains 

anchored in the National Investment Plan (NIP) 

and our sustainability roadmap. While the 

progress achieved to date is substantial, the 

multi-year nature of our investment programme 

means that the most profound impacts will unfold 

over the coming years, particularly in areas such 

as network renewal and NRW reduction, where 

systemic improvements accumulate over time.

What remains constant is our conviction 

that sustainability and financial performance 

reinforce one another. Through disciplined 

capital allocation and targeted infrastructure 

investment, we are strengthening operational 

resilience, lowering long term costs, and 

positioning the Corporation at the forefront of 

sustainable utility management.

We thank our investors, partners, and 

stakeholders for their continued support and 

confidence. Together, we remain committed 

to delivering long term value, environmental 

stewardship, and a resilient water sector for 

current and future generations.

https://www.wsc.com.mt/sustainability-statement/
https://www.wsc.com.mt/sustainability-statement/
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2. 	Organisational Structure 
	 and Governance
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2. 	Organisational Structure 
	 and Governance

Both Water Services Corporation (WSC) 

and ClearFlowPlus plc (CFP) have their 

own Board of Directors, which is entrusted 

with the overall direction and management 

respectively. However, the day-to-day 

operations of the Group are managed by the 

Corporation’s Chief Executive Officer. 

ClearFlowPlus plc also has in place two 

Committees, namely the Audit Committee 

and the Sustainability Committee. 

The Sustainability Committee includes 

representation from both entities, with one 

member of WSC’s Board of Directors and one 

member of CFP’s Board of Directors sitting on 

the Committee.

More information on CFP’s Board of 

Directors and respective Committees may 

be found in its Statement of Compliance, 

published as part of the 2025 Annual Report 

on its website.
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3. 	WSC Overview

On 20 January 1992, Water Services Corporation (WSC or “the Corporation”) was founded 

through the Act of Parliament No. XXIII of 1991 and established by virtue of the Water 

Services Corporation Act, Chapter 355 of the Laws of Malta, to take over the responsibilities 

of the former Water Works Department. This strategic move meant that rather than remaining 

the responsibility of a government department, water has become the responsibility of a 

dedicated corporation established by statute with a certain level of autonomy and increased 

accountability.

Before the creation of WSC, water shortages 

were a prominent political and social issue in 

Malta. The Corporation’s main goal was to 

boost water production and address these 

water shortage problems. In fact, over the 

past 30 years, WSC has made great strides in 

ensuring a reliable water supply for the people 

of Malta.

Having substantially resolved the historic 

water shortage problems, WSC shifted 

focus on reducing infrastructural leakages. 

Nowadays, quality is the central theme 

of the Corporation’s business plan. WSC’s 

efforts concentrate on pursuing quality whilst 

reducing its environmental impact.

WSC employs 1,038 people and is 

responsible for all aspects of the water cycle 

in the Maltese Islands, except for stormwater 

management. The Water Services 

Corporation has three principal activities:
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•	 Acting as the sole and exclusive 
entity to acquire, produce and sell 
water for domestic, industrial and 
commercial use in Malta

Water Production and Distribution

•	 Treating and disposing or  
re-using wastewater

Wastewater Collection  
and Treatment

•	 Further reducing the energy costs related 
to its operations using renewable energy 
sources

Renewable Energy Generation



Impact and Allocation Report 2025  │  13  

To achieve these activities, WSC has several 

pumping stations, reverse osmosis plants, 

sewage treatment plants, and solar farms 

around Malta and Gozo, as illustrated in the 

above diagram. 

The Maltese Islands’ arid conditions — 

very mild winters and warm, dry summers 

Legend

	Water Pumping Station (Ground water)

	Sewage Treatment Plant

	Corporate Premises

	Reverse Osmosis Plant

	Tunnel 

	Solar Panels

	New Water Region
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Ċumnija

Ċirkewwa

Ħondoq ir-Rummien

Xewkija

Ta’ Ċenċ

Mġarr

Fiddien

Binġemma

Speranza

Kordin

Ta’ Barkat

Sant Antnin
Luqa

Kandja

Qrendi

Bulebel

Falka

Pembroke to 
Ta’ Qali

Ta’ Qali

Wied il-Kbir

Miżieb

Pembroke

Bakkja

Għar Lapsi

—coupled with the need to ensure the 

sustainable use of groundwater — a national 

asset — place a greater reliance on reverse 

osmosis (RO), which during 2025 accounted 

for 71% of the national water blend. 



14  │  Impact and Allocation Report 2025

Vision

To manage Malta’s water resources in an 
efficient, effective and reliable manner that 

respects the environment.

Mission

Embrace innovation, pursue education, and invest in 
retaining an edge on expertise in the field to become 
recognised and respected leaders in the community 

we serve, through demonstrated knowledge, 
integrity, and the quality of our actions.

More information is available on the WSC website.

https://www.wsc.com.mt/
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4. 	WSC Strategy and 
Business Model

4.1 Sustainability Strategy

The Water Services Corporation has adopted 

a sustainability strategy aligned with the 

United Nations Sustainable Development 

Goals (SDGs) and the European Union’s 

Green Deal. 

In 2015, all United Nations Member States 

adopted the 2030 Agenda for Sustainable 

Development. This provides a shared blueprint 

for peace and prosperity for people and the 

planet — now and into the future. At its core 

are the 17 Sustainable Development Goals 

(SDGs), which are an urgent call for action by 

all countries, developed and developing, in a 

global partnership.

The European Commission launched the 

European Green Deal in December 2019. 

This package of policy initiatives aims to set 

the EU on the path to a green transition and 

ultimately reach climate neutrality by 2050. 

It supports the transformation of the EU into 

a fair and prosperous society with a modern 

and competitive economy.

Main Pillars

Efficiency in energy consumption and GHG 
emission per m3 of water produced

•	 By investing in renewable energy sources such as solar, 

biogas and energy recovery devices in desalination processes 

and using energy efficient technologies in its operations

https://sdgs.un.org/2030agenda
https://sdgs.un.org/2030agenda
https://sdgs.un.org/goals
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Moving towards a circular economy model and 
promote reuse of water

•	 By implementing a water reuse strategy and 

developing a wastewater sludge management plan

Embrace innovation in its operations and 
reduce environmental impact

•	 Through the effective use of smart technologies such 

as advanced metering infrastructure, to improve 

water management and reduce water losses

Improve resilience to the impact of 
climate change

•	 By implementing climate adaptation measures to 

improve the management of water resources and 

continuity to build on the water safety plan

Promote social corporate responsibility 
and community engagement

•	 By engaging with stakeholders, such as customers 

and employees, to promote sustainable behaviour 

and support community development initiatives
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Overarching Objectives

Increase water availability and strengthen wastewater treatment infrastructure to support present and future 

demand while reducing the specific cost of production and treatment.

Endeavour a progressive enhancement of drinking water quality and an automated process for the water 

blending mechanism through various projects.

Invest in human resources, research, systems, processes, and quality to remain the best-in-class in water 

production and wastewater treatment.

Ensure that the three pillars of effectiveness, efficiency, and quality pervade all the Corporation’s activities.

Be customer-centric and proactive in communicating with clients.

ESG Drivers

Environment

•	 Water management to ensure users are 

accountable for water usage

•	 Circular economy – waste to water

•	 Commitment to water conservation

•	 Decreasing the carbon footprint through 

investment in energy efficient processes

Social

•	 Improving access to water by installing 

dispensers in public spaces

•	 Quality zones

•	 Commitment to training policies, innovation 

and health and safety

•	 Supporting local communities through the 

setting up of a CSR Committee

Governance

•	 Operations are certified for high quality 

accredited by ISO 9001

•	 Water Services Corporation’s commitment 

towards environment sustainability in line 

with ISO 14001

•	 Water Services Corporation’s laboratory 

accredited by ISO 17025

•	 Balanced Board in terms of gender and 

knowledge in line with best practice

Social Initiative 

WSC, together with Automated Revenue 

Management Services Limited (ARMS), set up 

a voluntary and autonomous entity available to 

all WSC and ARMS employees —the Welfare 

Fund — with the aim of offering assistance, 

financial or otherwise, to all members of the 

Fund and their family members as the need 

arises, in line with the rules established by the 

Welfare Fund Committee.

4.2 National Investment Plan

The Water Services Corporation has compiled 

a 10-year National Investment Plan (NIP) for 

the Water and Wastewater Sector. The NIP 

2023-2033 provides a high-level overview 

of the national prevailing and anticipated 

challenges in delivering water and wastewater 

services, identifies gaps in compliance with EU 

legislation, and prioritises investments to renew 

and upgrade existing infrastructure. This plan 

is currently under review and will be updated 

in 2026, addressing very similar challenges 

identified under the first edition.

The NIP identifies key issues, and the Green 

Projects will be prioritised to address them 

directly. The following key water management 

issues were identified and addressed to 

safeguard a sustainable provision of water 

services.

https://www.wsc.com.mt/national-investment-plan/
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Water’s Contribution to 

the Economy

•	 Investing in the strengthening of the national production 

and distribution facilities to meet forecasted demand.

Wastewater Treatment 

& Conveyance 

Infrastructure

•	 The channelling of investments toward the wastewater 

sector to support the development of sufficient 

wastewater collection and treatment capacity to address 

the projected wastewater production.

Climate Change 

Mitigation and 

Adaptation

•	 Investing in water supply augmentation, wastewater 

network seawater intrusion mitigation, investments 

promoting better energy efficiency and increased water 

reserves.

Energy Efficiency in 

Water Services

•	 Investment in energy-efficient desalination and plans to 

curb sewer seawater infiltration and enhance energy 

efficiency in wastewater treatment.

The Board of Directors, together with the Sustainability Committee, will use the NIP as the 

guiding principle for project evaluation and selection in carrying out the investments listed 

hereunder.

4.3 Key Performance Indicators

Organisation-level (WSC)

Energy expenditure per unit of water produced and billed

Baseline (2022) kWh/m3

Total Energy Requirement per m3 produced 4.68

Net Energy Requirement per m3 produced 4.47

Total Energy Requirement per m3 billed 6.85

Net Energy Requirement per m3 billed 6.53
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Comparative Year (2024) kWh/m3

Total Energy Requirement per m3 produced 4.60

Net Energy Requirement per m3 produced 4.391

Total Energy Requirement per m3 billed 6.19

Net Energy Requirement per m3 billed 5.91

Reported Year (2025)2 kWh/m3

Total Energy Requirement per m3 produced 4.87

Net Energy Requirement per m3 produced 4.61

Total Energy Requirement per m3 billed 6.29

Net Energy Requirement per m3 billed 5.96

1	 Albeit the projected figures (presented in the graph on the next page) took into consideration the natural 

degradation of reverse osmosis membranes prior to their replacement, the commissioning of the new solar 

farms took longer than envisaged at planning stage. Thus, the actual ‘Net Energy Requirement per m3 

produced’ for 2024 is slightly higher than its corresponding projected figure.  

2	 In 2025, the RO fraction of the potable water blend increased from 66% to 71%, aligning with WSC’s 

promise to enhance water quality across the Maltese Islands-https://www.wsc.com.mt/iftah-u-ixrob-tap-

water-campaign. Consequently, the actual ‘Total Energy Requirement per m3 produced’ and ‘Net Energy 

Requirement per m3 produced’ rose by 6.3% and 3.2%, respectively, compared to the projected figures 

(presented in the graph on the next page); RO production in 2025 grew by 8% over 2024, meeting higher 

demand, while improving water quality.

The gap between the energy required per 

cubic metre of water produced and billed 

pertains to non-revenue water. Over the 

years, WSC aims to narrow this gap as it 

progressively secures higher billing efficiencies. 

This is evident from the results achieved so 

far, as depicted in the ‘Billing Efficiency’ table 

on the next page and further explained in 

Section 8.

https://www.wsc.com.mt/iftah-u-ixrob-tap-water-campaign/
https://www.wsc.com.mt/iftah-u-ixrob-tap-water-campaign/
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This graph presents actual results for 2020 – 2025 and projected results for 2026 onwards.

Billing Efficiency 

Baseline (2022) %

Percentage of Production billed 68.5

Comparative Year (2024) %

Percentage of Production billed 74.6

Reported Year (2025) %

Percentage of Production billed 77.8

4

5

6

7

8

2020 2022 2024 2026 2028 2030 2032

Projected Total 
Energy/m3 produced

Projected Total 
Energy/m3 billed

Projected Net 
Energy/m3 billed

Actual Net 
Energy/m3 billed

Actual Total 
Energy/m3 billed

Projected Net 
Energy/m3 produced

Actual Net 
Energy/m3 produced

Actual Total 
Energy/m3 produced
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5. 	ClearFlowPlus plc  
Green Bonds

5.1 Green Bonds Details

Issuer ClearFlowPlus plc

Issuer’s LEI 9845001FE9M574159235

Issuer’s 

Website

https://www.clearflowplus.com

Issue Date 21 August 2023

Maturity Date 25 August 2033

Currency Euro (€)

Nominal Value 25 million

Coupon 4.25%

Guarantor Water Services Corporation

Bonds’ ISIN MT0002751205

The Green Bonds Securities Note, dated 20 

July 2023 was issued by ClearFlowPlus plc in 

accordance with the provisions of Chapter 4 

of the Capital Markets Rules – issued by the 

Malta Financial Services Authority (MFSA) 

– and in accordance with the Prospectus 

Regulation. This was approved by the MFSA 

as the competent authority under such 

Regulation.

All bond-related expenditures must be 

approved by the Issuer’s Board of Directors 

and Sustainability Committee. Some members 

of such Board and Sustainability Committee 

will have representation on the Guarantor’s 

Board to further enhance accountability, 

transparency, and overall strategic direction.

5.2 Framework

Water Services Corporation and the Issuer, 

ClearFlowPlus plc, developed a framework 

under which it has issued Malta Stock 

Exchange’s (MSE) first Green Bonds. The 

Green Bond Framework complies with the 

Green Bond Principles (GBP), and the four 

key pillars adopted thereunder, published by 

the International Capital Market Association 

(ICMA), aiming to align with market best 

practices and to provide transparency, 

disclosure, integrity, and quality in Green Bond 

reporting.

Future updates to the Green Bond Principles 

will be implemented in future versions of the 

Green Bond Frameworks, which will either 

maintain or improve the current levels and 

granularity of transparency and reporting 

https://drive.google.com/file/d/1wIhlb4cLrcnYmCwyzESb9Vao_uU-Ergp/view
https://www.borzamalta.com.mt/
https://www.borzamalta.com.mt/
https://cdn.borzamalta.com.mt/download/Exchange_Notice_2119.pdf
https://drive.google.com/file/d/1jgE3xlJ0jkPj0EGTYxr4sBTkoKVBQbRh/view
https://www.icmagroup.org/assets/documents/Sustainable-finance/2025-updates/Green-Bond-Principles-GBP-June-2025.pdf
https://www.icmagroup.org/
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disclosures, including corresponding reviews 

by external reviewers.

In developing this Green Bond Framework, 

Water Services Corporation has also 

considered the local complementary guides 

to the ICMA standards, namely the MSE Bye-

Laws, EU Taxonomy, OECD Guides and UN 

Guides, amongst others.

5.3 Use of Proceeds

The Issuer will use all the proceeds from the 

Bonds Issue to provide a loan facility to the 

Guarantor (the “Issuer-Guarantor Loan”). 

Interest shall be payable by the Guarantor at 

4.75% per annum on amounts drawn down 

under the loan, from the respective date(s) of 

such drawdowns. A financing services fee will 

be applicable on the undrawn balance.

In turn, the Issuer-Guarantor Loan will 

be used by the Guarantor to finance or 

€1.7 million €6 million €2 million €7.9 million €7.4 million

Investment in 

a new reverse 

osmosis 

(RO) plant in 

Ħondoq

Investment in 

solar farms

Investment in 

wastewater 

treatment 

aeration

Investment in 

reducing non-

revenue water 

and improving 

billing efficiencies

Investment in 

water network 

infrastructure

refinance, in whole or in part, the following 

new or existing eligible Green Projects, 

which shall also be in line with EU Taxonomy, 

whereby they contribute to environmental 

objectives whilst having a neutral or minimal 

impact on the other objectives. In line with 

this, figures disclosed throughout this report 

are representative of WSC’s activities and not 

those of the wider group.

These improvements can contribute to 

Malta’s more sustainable and resilient water 

and wastewater infrastructure, benefiting the 

environment and the community.

Project approval is based on relative merits, 

including the impact on the Corporation’s 

commitments as determined in the 

Corporation’s strategy. The main principles 

considered in the decision-making process 

are aligned with the Sustainability Strategy 

and National Investment Plan.

https://cdn.borzamalta.com.mt/SiteImages/Documents/byelaws/MSE_Byelaws.pdf
https://cdn.borzamalta.com.mt/SiteImages/Documents/byelaws/MSE_Byelaws.pdf
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5.4 Proceeds Allocation and 

Disbursement3

As at 31st December 2025, disbursement 

status stood as follows:

Allocated4 Disbursed

€ € %

Investment in a New RO Plant in Ħondoq 1,700,000 1,680,559 99

Investment in Solar Farms 6,000,000 2,857,373 48

Investment in Wastewater Treatment Aeration 2,000,000 2,000,000 100

Investment in Reducing Non-Revenue Water and

Improving Billing Efficiencies
7,900,000 4,682,419 59

Investment in Water Network Infrastructure 7,400,000 3,734,303 50

25,000,000 14,954,654

5.5 Project Indicators

The following are the expected impacts and 

outcomes, as developed before the issuance 

of the Green Bonds, made possible through 

each of the five eligible projects to which the 

Green Bonds proceeds have been allocated.

Investment in a New RO Plant

•	 Reduction in energy consumption and 

carbon emissions compared to the 

previous desalination plant

•	 Increase in water quality and reduction in 

salinity levels, leading to improved taste 

and overall water quality

•	 Increased reliability and security of water 

supply for the island

3	 Details on each green project are provided 

under Sections 6 - 10.

4	 Amounts represent original allocations. Re-

allocations of any unutilised amounts are not 

reflected here.

•	 Reduction in reliance on bottled water 

and the reduction in waste generation

•	 Greater water self-sufficiency

Investment in Solar Farms

•	 Reduction in Malta’s carbon footprint and 

greenhouse gas emissions

•	 Increase in renewable energy generation 

and decrease in reliance on fossil fuels

•	 Improved energy security for the island

•	 Contribution to the country’s climate 

change targets and commitments

Investment in Wastewater Treatment 

Aeration

•	 Reduction in energy consumption and 

carbon emissions compared to the 

previous blowers

•	 Improved treatment efficiency and 

quality of the treated wastewater

•	 Reduction in maintenance costs and 

increased reliability of the equipment
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Investment in Reducing Non-Revenue Water 

and Improving Billing Efficiencies

•	 Increased efficiency of the water 

distribution network

•	 Reduction in water losses and wastage, 

leading to increased water security and 

conservation of resources

•	 Improved billing accuracy and reduction 

in revenue losses

Investment in Water Network Infrastructure

•	 Reduction in water losses and wastage, 

leading to increased water security and 

conservation of resources

•	 Reduction in Malta’s carbon footprint and 

greenhouse gas emissions resulting from 

the improved efficiency of the upgraded 

water network

•	 Improved water quality through the 

replacement of old, corroded pipes

•	 Increased reliability of the water 

distribution network

5.6 Funding of Economic Activities 

The following table outlines the key economic 

activities funded by the Green Bonds, as 

represented by EU NACE5 codes, pertaining 

to the five eligible projects.

5	 Nomenclature statistique des activités 

économiques dans la Communauté européenne 

(NACE) is the statistical classification of 

economic activities in the European Community 

and is the subject of legislation at the European 

Union level2, which imposes the use of the 

classification uniformly within all the Member 

States.

D35.1.1 Production of electricity

E36.00 Water collection, treatment and 

supply

E37.00 Sewerage

5.7 Alignment to Environmental 

Objectives

The Taxonomy Regulation, or EU Taxonomy, 

is a classification system developed by 

the European Commission to achieve the 

European Union’s 2050 net zero target. It 

sets the criteria for determining whether an 

economic activity qualifies as environmentally 

sustainable.

There are six environmental objectives 

against which entities will be able to assess 

whether economic activities qualify as 

environmentally sustainable, meaning that 

the economic activity:

•	 substantially contributes to at least one of 

the environmental objectives; and

•	 does no significant harm (‘DNSH’) to the 

remaining environmental objectives.

The six environmental objectives considered 

by the EU Taxonomy are the following: 
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Climate change 

mitigation

Transition to a circular 

economy

Climate change 

adaptation 

Pollution prevention 

and control

Sustainable use and 

protection of water 

and marine resources 

Protection and 

restoration of 

biodiversity and 

ecosystems

The International Capital Market Association 

(ICMA) also published the Green Bond 

Principles (GBP). These voluntary process 

guidelines recognise broad eligibility 

categories for Green Projects and five high-

level environmental objectives.

The five high-level environmental objectives 

under the ICMA GBP are as follows:

•	 Climate change mitigation	

•	 Climate change adaptation 	

•	 Natural resource conservation 

•	 Biodiversity conservation

•	 Pollution prevention and control

The alignment of the five eligible Green 

Projects to the EU Taxonomy and ICMA GBP 

environmental objectives is presented below.

•	 Investment in a New 

Reverse Osmosis Plant

•	 Climate change adaptation

•	 Investment in Solar Farms

•	 Climate change mitigation

•	 Investment in Wastewater 

Treatment Aeration

•	 Climate change mitigation

•	 Investment in Reducing 

Non-Revenue Water 

and Improving Billing 

Efficiencies

•	 Sustainable use and 

protection of water and 

marine resources

•	 Investment in Water 

Network Infrastructure

•	 Climate change mitigation

EU Taxonomy and Malta 

Stock Exchange
 

•	 Investment in a New 

Reverse Osmosis Plant

•	 Climate change adaptation

•	 Investment in Solar Farms

•	 Climate change mitigation

•	 Investment in Wastewater 

Treatment Aeration

•	 Climate change mitigation

•	 Investment in Reducing 

Non-Revenue Water 

and Improving Billing 

Efficiencies

•	 Natural resource 

conservation

•	 Investment in Water 

Network Infrastructure

•	 Climate change mitigation

ICMA GBP
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5.8 EU Taxonomy Financial Metrics

The tables on the next pages demonstrate the share of turnover, capital expenditure (CapEx) 

and operational expenses (OpEx) for the reporting period ended 31 December 2025, together 

with the respective comparative period, more specifically in terms of taxonomy-eligible 

and taxonomy-aligned economic activities6, in accordance with Article 8 of the Taxonomy 

Regulation. 

FY 2025 CapEx OpEx Revenue7

Total for the year8 (€000) 97,134 137,735 108,024

Green Bonds’ Share

- Eligible Green Projects9 (€000) 5,763 1,722 n/a

- Eligible Green Projects (%) 5.9 1.3 n/a

Proportion of taxonomy-eligible economic activities in 

terms of

- Total for the year (%) 5.9 1.3

- Disbursed Green Bonds Proceeds (%) 100 100

Proportion of taxonomy-aligned economic activities in 

terms of

- Total for the year (%) 5.9 1.3

- Disbursed Green Bonds Proceeds (%) 100 100

6	 The taxonomy assessment was undertaken solely with respect to the Green Bonds, which are taxonomy-

eligible economic activities and not extended to the rest of WSC’s business activities. Thus, the ‘proportion of 

taxonomy non-eligible economic activities’ is irrelevant here, so it is not presented in the tables on the next 

pages.

7	 None of the shortlisted eligible green projects have as their primary objective, and thus contribute directly 

to, the generation of revenue. As a result, no share of Green Bonds proceeds has been allocated to this line 

item.

8	 Figures for CapEx, OpEx and Revenue have been derived from the draft Financial Statements for FY 2025, 

more specifically from Notes 6 (together with the Statement of cash flows), 27 and 25 respectively.

9	 This represents the full amounts which were disbursed in the reporting period under review.
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FY 2024 CapEx OpEx Revenue10

Total for the year11 (€000) 64,326 113,330 100,302

Green Bonds’ Share

- Eligible Green Projects12 (€000) 2,963 2,827 n/a

- Eligible Green Projects (%) 4.6 2.5 n/a

Proportion of taxonomy-eligible economic activities in 

terms of

- Total for the year (%) 4.6 2.5

- Disbursed Green Bonds Proceeds (%) 100 100

Proportion of taxonomy-aligned economic activities in 

terms of

- Total for the year (%) 4.6 2.5

- Disbursed Green Bonds Proceeds (%) 100 100

10	 None of the shortlisted eligible green projects have as their primary objective, and thus contribute directly to, 

the generation of revenue. As a result, no share of Green Bonds proceeds has been allocated to this line item.

11	 Figures for CapEx, OpEx and Revenue have been derived from the Audited Financial Statements for FY 

2024, more specifically from Notes 6 (together with the Statement of cash flows), 27 and 25 respectively.

12	 This represents the full amounts which were disbursed in the reporting period under review.
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5.9 Alignment to UN Sustainable Development Goals (SDGs) 

Eligible Projects

1 2 3 4 5 6 7 8 9 10 11 12 13

Investment in New Reverse Osmosis (RO) Plant

Investment in Solar Farms

Investment in Wasterwater Treatment Aeration

Investment in Reducing Non-revenue Water and Improving Billing Efficiencies

Investment in Water Network Infrastructure

Investment in New Reverse Osmosis (RO) 

Plant

This project:

•	 increases access to clean and safe 

drinking water through desalination 

of seawater and reduces reliance on 

groundwater (SDG 6); and

•	 reduces energy consumption in water 

production through improved technology 

and infrastructure for the RO plant (SDG 

9); and

•	 increases the reliability of water supply 

in Gozo and reduces reliance on Malta’s 

transfer of desalinated water (SDG 11); 

and

•	 reduces greenhouse gas emissions 

through increased energy efficiency of 

production (SDG 13).

Investment in Solar Farms

This project:

•	 Increases renewable energy use, reduces 

greenhouse gas emissions, and reduces 

reliance on fossil fuels (SDG 7 and SDG 

13).

Investment in Wastewater Treatment 

Aeration

This project:

•	 improves the efficiency of wastewater 

treatment and reduces pollutants 

discharged to the environment (SDG 6); 

and

•	 improves the energy efficiency of the 

wastewater treatment process (SDG 7); 

and

•	 improves the technology and 

infrastructure of wastewater treatment 

(SDG 9).

https://sdgs.un.org/goals/goal6
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal13
https://sdgs.un.org/goals/goal7
https://sdgs.un.org/goals/goal13
https://sdgs.un.org/goals/goal13
https://sdgs.un.org/goals/goal6
https://sdgs.un.org/goals/goal7
https://sdgs.un.org/goals/goal9
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Investment in Reducing Non-Revenue Water 

and Improving Billing Efficiencies

This project:

•	 improves access to clean and safe 

water by reducing water losses due to 

inefficiencies (SDG 6); and

•	 improves the efficiency of water 

management systems, reduces water 

wastage, and promotes sustainable 

water use (SDG 11 and SDG 12).

Investment in Water Network Infrastructure

This project:

•	 improves the water supply and 

distribution system and reduces water 

losses due to leakage (SDG 6); and

•	 improves the quality and efficiency 

of water infrastructure and utilises 

innovative technologies and materials 

(SDG 9); and

•	 promotes sustainable urban 

development and improves the quality of 

life for citizens (SDG 11); and

•	 promotes responsible consumption 

and production through the reduction 

of water losses due to leakage and the 

efficient use of water resources (SDG 

12); and

•	 ensures access to safe and clean drinking 

water for the population (SDG 6 and SDG 

11); and

•	 promotes sustainable infrastructure 

development (SDG 9 and SDG 12).

https://sdgs.un.org/goals/goal6
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal6
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal6
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal12


Investment in a New 
Reverse Osmosis Plant 
in ondoq6
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6.1 Project Description

The Ħondoq ir-Rummien Reverse Osmosis 

Plant, a pinnacle of modern seawater 

desalination technology and WSC’s most 

efficient plant to date, delivers potable water of 

exceptional quality while optimising resource 

utilisation, consuming 23.5% less energy 

than conventional plants, thus improving 

6. 	Investment in a New 
Reverse Osmosis 
Plant in ondoq

Feedwater is pumped from 6 

cased beach wells drilled within 

the perimter of the RO Plant

This is pre-treated chemically 

and physically through a 

series of cartridge type filters

Treated seawater is pressurised 

at 60 Bar through HP 

rotary piston pumps into the 

membranes

All flowmeters, actuated 

valves, pressure sensors 

and instrument, including 

pH, ORP, turbidity and 

conductivity are monitored 

and controlled by SCADA

Permeate water is post-

treated by innovative 

remineralisation and 

disinfection processes

Energy is recovered from the 

HP brine stream through highly 

efficient ER systems to minimise 

energy consumption during the 

RO conversion phase

The pump’s wetted materials 

are in high grade stainless 

steel with a PREN of >35

Malta’s desalination efficiency. The Ħondoq 

RO specific energy consumption in 2025 was 

3.15 kWh/m3, compared to a 2021 baseline 

of 4.1 kWh/m3 pre-commissioning. These 

figures are industry-leading benchmarks for 

desalination.

This was achieved using the latest 

technology and innovative processes, 

illustrated schematically below:
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The plant has a significant capacity of 

9,000m3, which can satisfy Gozo’s water 

demand throughout the year, excluding 

seasonal and intermittent peaks. Thus, Gozo 

is rendered virtually self-sufficient while 

alleviating pressure on the Maltese Islands’ 

stressed groundwater resources. 

Before the Ħondoq RO was commissioned, 

the submarine pipeline between Malta and 

Gozo was only utilised to supply water from 

the Ċirkewwa RO plant to Gozo. With the 

Ħondoq RO in the picture, Malta now receives 

desalinated water from Gozo. 

During 2025, Ħondoq RO contributed 7.3% 

to the total desalinated water produced.

It is worth noting that WSC was awarded 

the Malta Industrial Excellence Award 2022 

for the construction of Ħondoq’s modern, 

state-of-the-art RO plant, converting what was 

previously a derelict site. The Corporation also 

received the esteemed Energy Globe Award 

2023 for Malta - an environmental prize 

awarded annually in more than 180 countries, 

recognising projects focusing on energy 

efficiency, sustainability, and use of renewable 

energy - celebrating WSC’s advancements in 

sustainable water management.

6.2 EU Taxonomy Technical Screening 

Criteria

To ensure that an economic activity substantially 

contributes to one of the EU Taxonomy’s six 

environmental objectives while not doing 

significant harm (DNSH) to any of the other 

five objectives, the Taxonomy Regulation sets 

performance criteria, or technical screening 

criteria, in delegated acts. 

The Ħondoq RO plant satisfies all the criteria 

for substantial contribution to ‘Climate Change 

Adaptation’, and DNSH for ‘Sustainable Use 

and Protection of Water and Marine Resources’, 

‘Pollution Prevention and Control’, and ‘Protection 

and Restoration of Biodiversity and Ecosystems’. 

Concerning the DNSH criterion for ‘Climate Change 

Mitigation’, the Ħondoq RO performs as follows: 

•	 The energy intensity of the entire 

desalination process (including side 

treatments, pumping and brine disposal) 

significantly improves on the 4kWh/m3 

taxonomy baseline through an optimised 

energy intensity ranging between 2.85 

kWh/m3 and 3.15 kWh/m3, subject to 

prevailing operational conditions; 

•	 The DNSH criterion adopted by the EU 

assumes a 270 gCO2e/kWh electricity 

supply direct GHG emission threshold, 

which contrasts with the prevailing national 

grid figure of 389 gCO2e/kWh (2024). 

Thus, overall, the Ħondoq RO achieved a 

1,224 gCO2e/m3 in 2025. The latter does 

not consider the Corporation’s renewable 

energy generation, which stood at 10.19 

GWh in 202513. Integrating renewable 

energy into the WSC energy mix reduces 

the Ħondoq RO carbon footprint to 1178 

gCO2e/m3 in 2025, 9% over the established 

DNSH threshold of 1080 gCO2e/m3. 

With the Corporation’s renewable energy 

generation project, the Ħondoq RO GHG 

footprint should eventually fall within the DNSH 

climate mitigation threshold while its energy 

requirement is consistently lower than the 4kWh/

m3 taxonomy baseline.

13	 7.01 GWh were exported to the grid and thus 

accounted for in the 389 gCO2e/kWh national 

direct GHG emission footprint. Notwithstanding, 

this export has an insignificant impact at 

national level, thus there is no discernible double 

accounting when factored into WSC’s overall 

energy mix.
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6.3 Project Status and Proceeds Allocation and Disbursement

Completion status 100%14 

Date of project completion 27 May 2022

Total project cost €12,863,325

EU funds €11,182,766

Green Bonds proceeds available for disbursement €1,700,000

Share of project funded by Green Bonds 13.1%

EU Taxonomy-aligned proceeds allocated:

- since issuance 99%

- in current reporting period -

Amount actually disbursed from Green Bonds proceeds:

- since issuance €1,680,559

- in current reporting period -

Share of proceeds distributed in relation to:

- CapEx 100%

- OpEx -

- Financial Assets -

Date of proceeds disbursement 27 December 2023

14	 Since the Project is fully completed, this is being marked as 100%, rather than computed using amounts 

actually disbursed as a proportion of total project cost as per other projects.
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Green Bonds proceeds allocated to Ħondoq 

RO were used in their entirety to re-finance 

part of the costs incurred in connection with 

its development and commissioning through 

the repayment of a portion of the outstanding 

overdraft facility due by the Guarantor to 

Contract agreement 

- 20% first payment: 

€2,238,875

Contract agreement 

- remaining 5%: 

€559,719

Contract agreement 

- 15% milestone: 

€1,679,156

Contract agreement 

- 60% pre-financing: 

€6,716,625

Final payment 

difference: (€74,708)

Compensation for 

construction works:   

€63,100

€11,182,766

HSBC Bank Malta plc, which was used to pay 

contractors for works and services connected 

with such project.

EU funds assigned to this project were 

allocated as follows:

6.4 Unallocated Proceeds15

In the case of the Ħondoq RO project, 

unallocated proceeds amount to €19,441. 

In line with the terms under the Securities 

Note referred to above, this amount will 

be reallocated to the ‘Investment in Water 

Network Infrastructure’ Project. This Project 

will see funds used to finance investments 

related to upgrading the water distribution 

network and infrastructure, particularly those 

15	 Unallocated proceeds represent the difference 

between the funds raised from CFP Green Bonds 

and the reported eligible project expenditure.

connected with the repair, replacement, 

maintenance and, where necessary, 

rerouting or redesigning of such network and 

infrastructure.

6.5 Estimated Useful Life

The average projected lifetime of equipment 

is ten years; however, through regular 

maintenance, equipment can operate 

at design values. Upgrades and/or 

replacements are undertaken to optimise the 

plant’s efficiency when deemed economically 

feasible.
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6.6 Key Performance Indicators

Project level

Water Production Capacity16

Baseline (before Ħondoq RO commissioning)

Year RO Water Production capacity

m3/day

2021 79,350

 

Results (after Ħondoq RO commissioning and 

onwards)

Year RO Water Production capacity

m3/day % increase

2022 88,350 11.3

Energy Efficiency

Baseline and supporting data

The annual energy savings presented below, 

under ‘Results’, have been worked out against 

a pre-Ħondoq RO (2021) desalination 

energy intensity baseline of 4.1 kWh/m3 and 

the following operational data.

16	 The water production capacity increase is 

based on WSC records, more specifically the 

online serviceable capacity of the RO plants 

before (2021) and after (2022 onwards) the 

commissioning of Ħondoq RO.

Year Ħondoq RO 

energy intensity

Annual Ħondoq RO

production

kWh/m3 m3

2022 3.05 1,171,092

2023 2.85 1,963,842

2024 3.11 2,015,227

2025 3.15 2,045,800

Results

Year Annual 

energy 

savings

Annual GHG emissions 

reduced/avoided

GWh tonnes of CO2 equivalent

2022 1.23 481

2023 2.45 972

2024 2.00 778

2025 1.94 756

The national grid GHG emission level17 used in 

calculating the above KPIs was 391 CO2eq/

kWh for 2022, 396 CO2eq/kWh for 2023, 

and 389 CO2eq/kWh for both 202418 and 

202519.

17	 https://www.enemalta.com.mt/2016/02/25/

fuel_mix_for_energy_distribution/ 

18	 2024 figures have been restated using the 

latest CO2 emission factor published by 

Enemalta plc. 

19	 At the time of preparation of this Report, the 

emission factor for 2025 was not yet available 

and thus the same figure as 2024 – i.e. 389 

CO2eq/kWh – was assumed until the former is 

published.

https://www.enemalta.com.mt/2016/02/25/fuel_mix_for_energy_distribution/
https://www.enemalta.com.mt/2016/02/25/fuel_mix_for_energy_distribution/
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7.1 Project Description

The Solar Farms project, which commenced in 

2024, has the primary objective of increasing 

the WSC peak generation capacity by an 

additional 3.82MW, spread across eight 

sites; Luqa Reservoir, Naxxar Reservoir, Qali 

(Mercieca) Reservoir, Pembroke RO, Ċirkewwa 

RO, Lapsi RO, Barkat STP and Bulebel 

Warehouses. Through this project, some sites 

will also benefit from waterproofing works 

in preparation for the installation of the PV 

system and to safeguard critical WSC plants 

against water ingress.

In 2025, the PV systems at Ċirkewwa 

RO, Pembroke RO, Lapsi RO and Bulebel 

Warehouses were fully commissioned, with a 

total peak generation capacity of 1.9MW. 

The PV systems at Qali (Mercieca) 

Reservoir, Barkat STP and Luqa Reservoir 

are expected to be commissioned by the end 

of the second quarter of 2026, whereas the 

Naxxar Reservoir PV system is expected to be 

completed in 2027.

Of the €6.0 million in Green Bonds proceeds 

initially earmarked for this project, €3.9 million 

had been contracted as at year end, resulting 

in cost savings and allowing for potential 

7. 	Investment in  
Solar Farms

reinvestment in photovoltaic installations 

or reallocation to the ‘Investment in Water 

Network Infrastructure’ Project, in line with the 

Green Bond Framework.

7.2 EU Taxonomy Technical Screening 

Criteria

To ensure that an economic activity substantially 

contributes to one of the EU Taxonomy’s six 

environmental objectives while not doing 

significant harm (DNSH) to any of the other 

five objectives, the Taxonomy Regulation sets 

performance criteria, or technical screening 

criteria, in delegated acts. 

The Solar Farms project will substantially 

contribute to ‘Climate Change Mitigation’ by 

generating renewable energy without direct 

greenhouse gas emissions and to ‘Climate 

Change Adaptation’, having undergone 

a thorough climate risk and vulnerability 

assessment before implementation. 

This project satisfies the directly relevant 

DNSH criterion ‘Circular Economy’, wherein 

WSC has procured the solar photovoltaic 

components from reputable suppliers and 

invested in durable, recyclable equipment 
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that is easy to dismantle and refurbish. The 

respective components are also subject to 

end-of-life management in accordance with 

applicable waste and electronic equipment 

regulations, and any waste generated 

during installation – and eventually upon 

decommissioning – is handled by authorised 

waste management operators. 

7.3 Project Status and Proceeds Allocation and Disbursement

Completion status 74%

Date of project completion Ongoing project

Total project cost €3,851,97020

Green Bonds proceeds available for disbursement €6,000,000

Share of project to be funded by the Bonds 100%21

EU Taxonomy-aligned proceeds allocated:

- since issuance 48%

- in current reporting period 48%

Amount actually disbursed from Green Bonds 

proceeds:

- since issuance €2,857,373

- in current reporting period €2,857,373

Share of proceeds to be distributed in relation to:

- CapEx 100%

- OpEx -

- Financial Assets -

20 	 This reflects the amounts contracted as at the time of preparation of this Report. Once contracted amounts 

pertaining to this Project can be considered as final, this might be updated accordingly. Any unutilised 

amounts will be reallocated to the ‘Investment in Water Network Infrastructure’ Project, in line with the terms 

under the Securities Note.

21	 This reflects the original allocation of bond proceeds as a proportion of the total planned expense. Once 

all amounts pertaining to this Project have been contracted, and thus the final total cost is established, this 

percentage may change.

These PV installations are located 

on existing operational sites and do not 

require land conversion or development in 

environmentally sensitive areas. Accordingly, 

the project also satisfies the DNSH criterion 

‘Protection and Restoration of Biodiversity 

and Ecosystems’, as it does not adversely 

affect biodiversity or natural ecosystems.
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Date of proceeds disbursement 24 January 2025

23 May 2025

8 July 2025

8 August 2025

20 August 2025

30 October 2025

23 December 2025

7.4 Estimated Useful Life

The estimated useful life for these photovoltaic 

(PV) systems is 20 years, which is also in line 

with the contractual obligations under the 

related maintenance agreements; beyond 

that, it would be unfeasible to invest further in 

the same systems rather than replace them 

with new ones.

7.5 Key Performance Indicators

Project level

Baseline

Year Renewable Energy Generation

kWh

2024 5,961,761

Results

Year Renewable Energy 

Generation

GHG Emissions 

Avoided / 

Reduced

kWh tonnes of CO2 

equivalent

2025 7,009,816 2,72722

The renewable energy generation quoted 

above, under both the Baseline and Results 

tables, reflects the Corporation’s total generation 

across all its solar farms, whether financed by the 

issuance of these Green Bonds or otherwise. 

The renewable energy generated from the 

four sites which were financed by the Green 

Bonds and commissioned during 2025 – namely 

Bulebel, Lapsi, Pembroke and Ċirkewwa – 

amounts to 749,259 kWh. This translates to 

291 tonnes of CO2 equivalent in GHG emissions 

avoided/reduced, and accounts for 71.5% of 

the increase in renewable energy generation 

between 2024 and 2025.

22	 This was calculated using the national GHG 

emission level as published by Enemalta plc. 

At the time of preparation of this Report, the 

emission factor for 2025 was not yet available 

and thus the same figure as 2024 – i.e. 389 

CO2eq/kWh – was assumed until the former is 

published. 
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8.1 Project Description

Inaugurated in June 2011, the Wastewater 

Treatment Plant at Ta’ Barkat can treat about 

60,000 cubic metres of wastewater per day. 

This Plant is equipped with anaerobic 

sludge digestion which produces biogas. This 

biogas in turn generates renewable heat and 

electrical energy, minimising its dependency 

on the national grid - which is not only 

beneficial during normal operation but also in 

the event of a power cut - and resulting in an 

overall lower energy footprint.

The aeration system is at the heart of 

wastewater treatment plants. It is critical 

in the biological treatment process of 

activated sludge and comprises a series of 

8. Investment in 
Wastewater  
Treatment Aeration

blowers delivering air through manifolds and 

submerged diffusers.

The air blowers installed at Ta’ Barkat 

Wastewater Treatment Plant were ageing, 

making them inefficient by today’s standards. 

This meant that the aeration system needed 

to be upgraded with high-energy-efficiency 

turbo-compressors. Part of the Bonds Issue 

proceeds are being used to finance this 

upgrade, through which the Ta’ Barkat plant 

will utilise less energy while producing a better 

end-product i.e. treated wastewater. 

The allocated proceeds of €2 million were 

initially estimated to be sufficient to complete 

this Project.  However, the total project cost 

increased to €2.5 million, and the difference 

was therefore financed through WSC funds.



44  │  Impact and Allocation Report 2025

8.2 EU Taxonomy Technical Screening 

Criteria

To ensure that an economic activity 

substantially contributes to one of the EU 

Taxonomy’s six environmental objectives 

while not doing significant harm (DNSH) to 

any of the other five objectives, the Taxonomy 

Regulation sets performance criteria, or 

technical screening criteria, in delegated acts. 

The aeration upgrade is anticipated to 

substantially contribute to ‘Climate Change 

Mitigation’ by reducing the average energy 

consumption of wastewater treatment at 

Ta’ Barkat plant by at least 20%, taking into 

account upstream control measures and 

renewable energy generation on the same 

plant. Moreover, this project satisfies the 

directly relevant DNSH criteria for ‘Climate 

Change Adaptation’, ‘Sustainable Use and 

Protection of Water and Marine Resources’ 

and ‘Protection and Restoration of Biodiversity 

and Ecosystems’.

In relation to the ‘Pollution Prevention and 

Control’ criterion, WSC took the initiative to 

install interim farmyard waste pre-treatment 

facilities to alleviate the pollutant load on 

Ta’ Barkat – replicating a full-scale pilot 

successfully employed on the Gozo UWWTP 

in 2018 – until complete disconnection is 

realised by relevant stakeholders.

Waste water

Water treatment

Physical
Removal of

big particles

Biological
Removal of

dissolved  
pollutanta

Nutritient removal
Removal of nutrients 

by biological and 
chemical means 

Sludge  
treatment

biogas
prooduction

or

landfill thermal
treatment

nutritient
recovery

Sea

Treated water

Ultrafiltration

Class A New Water
for reuse

screening and 
first filter
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8.3 Project Status and Proceeds Allocation and Disbursement

Completion status 100%23

Date of project completion 30 September 2025

Total project cost €2,543,469

Green Bonds proceeds available for disbursement €2,000,000

Share of project funded by Green Bonds 79%24

EU Taxonomy-aligned proceeds allocated:

- since issuance 100%

- in current reporting period 46%

Amount actually disbursed from Green Bonds proceeds:

- since issuance €2,000,000

- in current reporting period €912,493

Share of proceeds distributed in relation to:

- CapEx 100%

- OpEx -

- Financial Assets -

Date of proceeds disbursement 30 August 2024

17 December 2025

23	 Since the Project is fully completed, this is being marked as 100%, rather than computed using amounts 

actually disbursed as a proportion of total project cost as per other projects.

24	 This Project had an allocation of €2,000,000 from the total €25,000,000 Green Bonds proceeds. This 

was initially estimated to be sufficient to fund the completion of this Project.  However, the total contracted 

amounts for this Project went up to €2,543,469 and thus, the difference of €543,469 was financed 

through the Corporation’s own funds.
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8.4 Estimated Useful Life

The average projected lifetime of equipment 

is ten years; however, through regular 

maintenance, equipment can operate 

at design values. Upgrades and/or 

replacements are undertaken to optimise the 

plant’s efficiency when deemed economically 

feasible.

8.5 Key Performance Indicators

Due to the nature of this Project, its 

performance can only be measured once it is 

fully completed. As the aeration system was 

commissioned and optimised towards the 

end of the year under review, relevant KPIs 

will be presented from next year onwards to 

enable effective performance monitoring and 

reporting.
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9. 	Investment in Reducing  
Non-Revenue Water 
and Improving Billing 
Efficiencies

9.1 Project Description

Non-Revenue Water (NRW) is made up of 

two components, namely:

•	 Real losses – leakages from the 

distribution infrastructure, and 

•	 Apparent losses – water misuse, including 

theft, meter errors and other billing 

inefficiencies.

Being one of the significant challenges faced 

by Water Services Corporation and other 

water producers alike, the two most important 

technical Key Performance Indicators (KPIs) 

of any water company are the overall billing 

efficiency indicator – i.e. the inverse of NRW 

– and the Infrastructure Leakage Index 

(ILI). Apart from the financial challenges 

created, non-revenue water issues are also 

critical to address for social, reputational and 

sustainability reasons. 

Over the years, WSC has substantially 

invested in various tools, equipment, 

and measures to reduce NRW. Amongst 

these is the installation of an automated 

meter management system – i.e. “smart 

meters” – on a national scale, coupled with 

technological data analysis tools which could 

detect and signal water leakages as well 

as water theft, unregistered use of water, 

meter errors or other abnormalities pointing 

towards apparent losses. These investments 

have enabled the Corporation to achieve a 

lower non-revenue water level of 31.5% and 

a higher billing efficiency of 68.5% in 2022, 

with a commensurate increase in yearly billing 

when compared to previous years.

The Water Services Corporation is 

targeting to further reduce the non-revenue 

water levels in the years ahead and for 

this purpose, amongst other initiatives, 

it is investing in upgrading its Enterprise 

Resource Planning (ERP) – SAP system and 

the algorithmic software within such system, 

with the aim of enhancing its effectiveness in 

detecting real losses and to a greater extent 

apparent losses. 

In addition, to further address real 

losses, the Corporation has upgraded its 

pressure management system through 

the replacement of pressure control valves 

supplying the district metered areas (DMAs) 

with more advanced and effective technology. 

These upgraded control valves enable the 

maintenance of more stable network pressure 

conditions, thereby reducing stress on the 
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distribution infrastructure and limiting the 

occurrence of new leakages. In parallel, new 

two-channel data loggers have been installed 

across the DMAs, which transmit real-time 

flow and pressure data to a centralised 

monitoring hub within the control room. 

This continuous data transmission enables 

enhanced operational visibility and allows 

for automated alarm systems to promptly 

alert operational personnel of any anomalies, 

facilitating timely intervention and reducing 

reliance on periodic manual data retrieval.

To this effect, Green Bonds proceeds of up 

to €7,900,000 will be used to finance the costs 

associated with the purchase, installation, and 

commissioning of these upgrades, including 

enhancements to the Corporation’s ERP and 

data analytics systems, the replacement of 

pressure control valves across district metered 

areas, and the deployment of advanced real-

time monitoring infrastructure. 

The allocated proceeds of €7.9 million were 

initially estimated to be sufficient to complete 

this Project.  However, the total project cost 

has now increased to approximately €10.3 

million, and the difference will therefore be 

financed through WSC funds.

Completion of the entire upgrade is 

planned for the end of 2027.

9.2 EU Taxonomy Technical Screening 

Criteria

To ensure that an economic activity 

substantially contributes to one of the EU 

Taxonomy’s six environmental objectives 

while not doing significant harm (DNSH) to 

any of the other five objectives, the Taxonomy 

Regulation sets performance criteria, or 

technical screening criteria, in delegated acts. 

The project substantially contributes to 

‘Sustainable Use and Protection of Water 

and Marine Resources’ and satisfies the 

relevant DNSH criteria for ‘Climate Change 

Adaptation’, ‘Transition to a Circular Economy’ 

and ‘Pollution Prevention and Control’.

The ERP System serves as a central 

repository for vast amounts of hourly data 

and as the backbone for intelligent algorithms. 

These algorithms identify billing meters that 

should be replaced based on the highest 

losses due to under-registration or potential 

misuse.

By  strategically replacing these meters 

and analysing real-time data, users can 

immediately assess the impact on the overall 

billing system, allowing for intelligent algorithm 

adjustments.

Additionally, billing data is compared with 

water inflow within District Metered Areas 

(DMA), enabling real-time visualisation of 

non-revenue water at the DMA level. This is 

a crucial tool for prioritising areas that require 

the most attention when addressing both 

components of NRW.

Furthermore, upgrades to the pressure 

management infrastructure and the 

deployment of real-time network monitoring 

systems contribute to reducing physical 

water losses across the distribution network. 

By improving the operational efficiency and 

integrity of the water supply system, these 

measures support the sustainable use and 

protection of water resources and reinforce 

the Project’s alignment with the EU Taxonomy 

technical screening criteria.
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9.3 Project Status and Proceeds Allocation and Disbursement

Completion status 45%

Date of project completion Ongoing project

Total project cost €10,343,148

Green Bonds proceeds available for disbursement €7,900,000

Share of project funded by Green Bonds 76%25

EU Taxonomy-aligned proceeds allocated:

- since issuance 59%

- in current reporting period 23%

Amount actually disbursed from Green Bonds proceeds:

- since issuance €4,682,419

- in current reporting period €1,855,818

Share of proceeds distributed in relation to:

- CapEx 3%

- OpEx 97%

- Financial Assets -

Dates of proceeds disbursement 20 March 2024

12 August 2024

30 August 2024

11 November 2024

31 December 2024

23 May 2025

8 July 2025

8 August 2025

20 August 2025

23 December 2025

25	 This Project had an allocation of €7,900,000 from the total €25,000,000 Green Bonds proceeds. This 

was initially estimated to be sufficient to fund the completion of this Project.  However, the total contracted 

amounts for this Project have gone up to €10,343,148 and thus, the difference of €2,443,148 will be 

financed through the Corporation’s own funds.
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9.4 Estimated Useful Life

The projected lifetime of the ERP-SAP 

system as well as the pressure management 

infrastructure is estimated at approximately 

20 years. This estimate is based on the 

lifetime provided by the previous version of 

SAP and historical experience with utilisation 

of pressure management equipment. Certain 

components within the system, such as 

batteries and ancillary electronic elements, 

may have shorter replacement cycles; 

however, these are designed to be replaceable 

and managed through routine maintenance 

and end of life disposal arrangements.

9.5 Key Performance Indicators

Project level

Billing Efficiency

Baseline

 Year Percentage of water production billed

%

2022 68.5

Results

Year Percentage of water production billed

%

2023 72.1

2024 74.6

2025 77.8
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10.1 Project Description

The continuous supply of good quality and 

safe drinking water can only be effectively 

secured through a sound water distribution 

network and infrastructure.

One of the main ongoing activities 

and challenges of the Water Services 

Corporation is thus the maintenance, renewal 

and upgrading of the water distribution 

network and infrastructure. Through these 

interventions, water leakage is kept in check, 

water quality is channelled from the source 

to the end user with minimal deterioration in 

quality, and the continuity of supply is ensured.

WSC’s initiative of reducing water wastage 

through intensive leakage reduction and 

network control – which saw significant 

investment over the past two decades – 

has yielded very positive results, with water 

leakage going down substantially and the 

corresponding Infrastructural Leakage Index 

(ILI) slashed to 1.84 in 2023, 1.75 in 2024 and 

1.60 in 2025. Furthermore, addressing the 

leakage problem has also secured increased 

protection of potable water quality within the 

distribution against contamination which may 

otherwise result in pipework damage.

10. Investment in Water 
Network Infrastructure

Apart from ensuring a more sustainable 

use and protection of water and its quality 

through the avoidance of leakages, this 

intensive network control activity also assists 

the Corporation to prioritise network repairs 

and replacements, namely by identifying 

trunk mains, reticulation pipework and 

service connections which are worn out 

through ageing and corrosion. This approach 

minimises the quality variance between 

source, i.e. reservoirs, and final destination, i.e. 

end user, and reduces the energy expended 

in pumping water through the distribution 

network.

Green Bonds proceeds amounting to 

€7,400,000, together with any residual 

amounts not utilised for any of the other 

four eligible Green Projects, will be used to 

finance investments related to upgrading the 

water distribution network and infrastructure, 

in particular the costs connected with the 

repair, replacement, maintenance and where 

necessary rerouting or redesigning of such 

network and infrastructure.

It is worth noting that such investments 

pertain to ongoing projects, and thus, the 

costs thereof anticipated to be financed by 
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the Green Bonds proceeds constitute only 

a portion of the total costs involved in such 

ongoing projects, which costs are typically 

funded by one or a combination of the 

Corporation’s sources of finance, such as EU 

funds.

10.2 EU Taxonomy Technical Screening 

Criteria

To ensure that an economic activity 

substantially contributes to one of the EU 

Taxonomy’s six environmental objectives 

while not doing significant harm (DNSH) to 

any of the other five objectives, the Taxonomy 

Regulation sets performance criteria, or 

technical screening criteria, in delegated acts. 

The project contributes substantially to 

‘Climate Change Mitigation’ through reduced 

leakage in the areas of intervention and by 

helping maintain and improve the overall 

national ILI leakage level. It also satisfies the 

relevant DNSH criteria for ‘Climate Change 

Adaptation’ and ‘Sustainable Use and 

Protection of Water and Marine Resources’. 

10.3 Project Status and Proceeds Allocation and Disbursement

Completion status 37%

Date of project completion Ongoing project

Total project cost €10,175,983

Green Bonds proceeds available for disbursement €7,419,44126

Share of project funded by Green Bonds 73%27

EU Taxonomy-aligned proceeds allocated:

- since issuance 50%

- in current reporting period 25%

Amount actually disbursed from Green Bonds proceeds:

- since issuance €3,734,303

- in current reporting period €1,859,080

26	 This amount represents the original allocation of €7,400,000 together with €19,441 of unallocated 

proceeds (i.e. residual amount) from Ħondoq RO’s Project, reallocated to the Water Network Infrastructure 

Project in line with the Registration Document and Securities Note.

27	 The percentage disclosed is calculated using the proceeds available for disbursement as at the time of 

preparation of this Report. Should there be more savings from any of the other remaining Projects, this will 

be recalculated to reflect the updated allocation accordingly. Having said that, this Project is a significant 

and continuous investment encompassing several sub-projects and hence the total costs of such investment 

may potentially increase further. 
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Share of proceeds distributed in relation to:

- CapEx 100%

- OpEx -

- Financial Assets -

Date of proceeds disbursement 12 August 2024

30 August 2024

23 October 2024

31 December 2024

23 May 2025

8 July 2025

8 August 2025

20 August 2025

23 September 2025

17 December 2025

10.4 Estimated Useful Life

The average projected lifetime of pipes is 

fifty years; however, by maintaining a proper 

potable water quality, such lifetime can be 

extended by approximately twenty years. 

10.5 Key Performance Indicators

Project level

Results

Year Cumulative 

Water Main 

Renewals

Cumulative Number 

of Accounts 

Receiving Lower 

Turbidity Water

km number

202428 - -

202529 8.7 1,869

28 	 To ensure accuracy in Green Bond reporting, and 

due to the nature of this Project, KPIs will only 

be reported once the respective sub-projects 

have been fully completed. Consequently, in the 

interest of transparency, KPIs previously reported 

under the year 2024 have been restated to 

the year 2025, as the relevant sub-projects 

were only fully completed during the year under 

review. 

29	 Certain sub-projects whose results are 

presented above had not reached final 

disbursement as at 31 December 2025. 

Notwithstanding this, as these sub-projects 

were fully completed and operational as at that 

date, the associated KPIs are being reported 

accordingly.
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11. 	External  
Accredited Review

In line with the Malta Stock Exchange (MSE) Bye Laws, on an annual basis the Issuer shall 

provide the MSE with an Accredited External Reviewer’s report, certifying that the bonds remain 

eligible for Green Bond Status. Grant Thornton Limited have been appointed as the External 

Accredited Reviewer for the ClearFlowPlus Green Bonds. They have reviewed the contents of 

this report, and a copy of their opinion and findings can be accessed here.

https://www.clearflowplus.com/bondissue
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